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Since 2001 BC Management, Inc. has been gathering data on business continuity management programs and compensations to provide 

professionals with the information they need to elevate their programs.  Each year our organization strives to improve upon the study 

questions, distribution of the study and the reporting of the data collected.  Below is ŀ ǘƛƳŜƭƛƴŜ ŘŜǘŀƛƭƛƴƎ ./ aŀƴŀƎŜƳŜƴǘΩǎ ŜƛƎƘǘ ȅŜŀǊǎ ƻŦ 

business continuity reporting expertise. 

 
* The advisory board is composed of 20 international thought leaders coming from the United States of America, Canada, Latin America, the United Kingdom, 
Singapore, Australia, China, Japan, and India.  Our board encompasses not only business continuity, but also risk management, emergency management, high 
availability and environmental health and safety.   

 
The on-line study was developed by the BC Management team in conjunction with the BC Management International Benchmarking 

Advisory Board.  WorldAPP Key Survey, an independent company from BC Management, maintains the study and assesses the data 

collected.  The study was launched in March of 2010 and the study remains open for the duration of 2010.  Participants were notified of the 

study primarily through e-newsletters and notifications from BC Management and from many other industry organizations.  A full list of 

participating organizations is included within this report.  The study has been translated in 5 languages and it accommodates professionals 

who are permanently employed on a full-time or part-time basis, self-employed as an independent contractor or unemployed.  

Respondents receive a unique path of branching questions, which is dependent upon their experience and employment status.  The 

advanced study is coded with extensive JAVA script to ensure a correct question branching path and to eliminate unintelligible data.  The 

comprehensive study is comprised of two sections spanning over 100 questions.  The first section focuses on the factors that impact 

compensations within the business continuity and related professions.  The second section focuses on the business continuity program 

management initiatives, which includes budgets, dedicated personnel, organizational reporting structure, maturity of the program, 

exercises, auditing, vendor utilization, program activation during an event and much more.  Respondents to the study have the option to 

complete one or both sections.  Only those respondents who manage a program within business continuity or a related discipline qualify to 

complete the program management portion of the study.  All participants are given the option of keeping their identity confidential.  

Reporting History  

Study Methodology  

¢Ƙŀƴƪ ȅƻǳ ŦƻǊ ǇǳǊŎƘŀǎƛƴƎ ./ aŀƴŀƎŜƳŜƴǘΩǎ .ǳǎƛƴŜǎǎ /ƻƴǘƛƴǳƛǘȅ tǊƻƎǊŀƳ aŀƴŀgement Benchmarking Report.  This report 

is designed to give your organization a picture of how other organizations are approaching their business continuity 

planning initiatives without any customization relating to your specific organization.  The data within this report will be 

instrumental in assessing/elevating your business continuity management program.   

This report is meant only for the individual who purchased the report.  Do not distribute outside of your organization. 



 

 
Copyright ©2010 BC Management, Inc.  All rights reserved.                                                   SAMPLE REPORT  

 
 

Page 5 

 
 

BC Management is continuously reviewing and verifying the data points received in the study.  Data points in question are confirmed by 

contacting the respondent that completed that study.  If the respondent did not include their contact information, than their response to 

the study may be removed.  With our eight years of expertise in collecting and assessing such data points, BC Management has an 

exceptional understanding of what is considered questionable or unintelligible data.   

 

WorldAPP Key Survey built a customized reporting tool for BC Management, which enables us to prepare customized benchmarking reports 
ōŀǎŜŘ ƻƴ ŀ ŎƭƛŜƴǘΩǎ ǊŜǉuest.   The result is a report that provides a unique understanding on how your program compares to competitors or 
other similar organizations.  Before creating the customized report, we verify the filters selected by the client and confirm the number of 
respondents that will be included in their customized report.  The charts and tables are instantaneously created once the client agrees to 
the framework of the report.  The client receives a PDF document as well as a business intelligence dashboard for further assessment.  The 
business intelligence dashboard allows the client to further assess the data points within their customized report in a dynamic, user friendly 
interface.  Study respondent contact information remains confidential and is never revealed.  The charts and graphs will reflect what 
respondents answered in the study.  If a selection within a question is not selected it will NOT be included in the results. 

 
 

2,043 study participants from 50 countries as of October 1, 2010.  Incomplete/ partial study responses were included as appropriate within 

the report.  Study was divided into 2 sections. 

¶ Business Continuity Compensation ς 1,874 study participants completed the compensation section from 57 countries. 

¶ Business Continuity Program Management ς 912 study participants completed the program management section from 39 
countries.  Incomplete study responses were included within this report along with the completed responses. 
Á Complete responses were received from the following countries: Australia, Bahrain, Bermuda, Brazil, Canada, Cayman 

Islands, China, Costa-Rica, Egypt, Finland, France, Germany, Greece, India, Indonesia, Ireland, Israel, Italy, Japan, Jordan, 
Kenya, Kuwait, Luxembourg, Malaysia, Mauritius, Mexico, Netherlands, New Zealand, Nigeria, Pakistan, Philippines, 
Poland, Russia, Saudi Arabia, Singapore, Switzerland, United Arab Emirates, United Kingdom, and United State of 
America.  

 

USA Respondent Characteristics = 1,364 Study Respondents 

¶ Company Revenues span from non-profit/ government to over $400 Billion USD. 

¶ Study respondents span over 45 industries. 

¶ Average Number of Company Locations (Corporate/ Operational) = 16-25  
Company Locations span from 0-5 Locations to more than 10,000. 

¶ Average Number of Company Locations (Retail/ Customer Interfacing) = 26-50  
Company Locations span from 0-5 Locations to more than 10,000. 

¶ Average Number of Employees = 5,000 ς 10,000  
Company Employees span from 0-5 to more than 400,000. 

¶ Majority of respondents (60%) managed 5+ disciplines within their program. 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Assessment of Data & Reporting  

USA Participant Data & Respondent Characteristics  
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Less than $10M, 
17%

$10 - $50M, 8%

$50 - $100M, 4%

$100 - $500M, 9%

$500M - $1B, 8%
$1 - $10B, 30%

$10 - $20B, 4%

$20 - $50B, 5%

Over $50B, 15%

Revenue in USD

 
 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

USA Participant Data & Respondent Characteristics Continued  
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USA Participant Data & Respondent Characteristics Continued  
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USA Participant Data & Respondent Chara cteristics Continued  
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USA Participant Data & Respondent Characteristics Continued  
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17.39%

21.74%

36.96%

19.57%

4.35%

Program Maturity - Self Rating

Very Immature

Immature

Average

Mature

Very Mature

 
 

 

 

 

 

 

 
 

 

Program Maturity 

To your knowledge, do you feel your current IT/Disaster Recovery and Business Continuity 

strategies adequately support the needs of your organization?  If no, please select which best 

describes future action for improvement.  (An assessment of USA respondents.) 

In your opinion, how would you rate the maturity of your program?  Please rate on a scale of 1 

ÔÏ ω ×ÉÔÈ υ ÍÅÁÎÉÎÇ Ȱ6ÅÒÙ )ÍÍÁÔÕÒÅȱ ÁÎÄ ω ÍÅÁÎÉÎÇ Ȱ6ÅÒÙ -ÁÔÕÒÅȱȢ (An assessment of USA 

respondents.) 
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Discipline Integration by Program Maturity Rating 

Disciplines Maturity Rating 
1-No 

Integration 2 3 4 

5-
Completely 
Integrated 

Audit  

All Respondents xx.xx% xx.xx%     xx.xx% xx.xx%      xx.xx% 
Very Immature xx.xx% xx.xx%     xx.xx%   x.xx%       xx.xx% 

Immature  x.xx%       xx.xx%     xx.xx%        xx.xx%   x.xx% 

Average  x.xx%       xx.xx%     xx.xx%        xx.xx% xx.xx% 

Mature  x.xx%       xx.xx%     xx.xx%        xx.xx% xx.xx% 

Very Mature  x.xx%   x.xx%     xx.xx%        xx.xx% xx.xx% 

Business Unit 
Participation 

All Respondents   x.xx% x.xx% xx.xx% xx.xx% xx.xx% 

Very Immature xx.xx%       xx.xx%       xx.xx%       xx.xx%      xx.xx% 

Immature  x.xx%       xx.xx%       xx.xx%       xx.xx% x.xx% 

Average x.xx% x.xx%       xx.xx%       xx.xx%       xx.xx% 
Mature x.xx% x.xx%       xx.xx%       xx.xx%       xx.xx% 

Very Mature x.xx% x.xx%       xx.xx%       xx.xx%       xx.xx% 

Change Management  

All Respondents xx.xx% xx.xx% xx.xx% xx.xx% x.xx% 

Very Immature       xx.xx%       xx.xx%       xx.xx% x.xx% xx.xx% 

Immature       xx.xx%       xx.xx%       xx.xx% x.xx%  x.xx% 

Average       xx.xx%       xx.xx%       xx.xx%       xx.xx%  x.xx% 

Mature   x.xx%       xx.xx%       xx.xx%       xx.xx%  x.xx% 

Very Mature   x.xx%       xx.xx%       xx.xx%       xx.xx% xx.xx% 

Compliance  
All Respondents x.xx% xx.xx% xx.xx% xx.xx% xx.xx% 

Very Immature       xx.xx%       xx.xx%       xx.xx%       xx.xx%       xx.xx% 

 
Immature       xx.xx%       xx.xx%       xx.xx%       xx.xx%   x.xx% 

 

Average   x.xx%       xx.xx%       xx.xx%       xx.xx%       xx.xx% 
Mature   x.xx%       xx.xx%       xx.xx%       xx.xx%       xx.xx% 

Very Mature   x.xx%  x.xx%       xx.xx%       xx.xx%       xx.xx% 

Crisis Management  

All Respondents x.xx% x.xx% xx.xx% xx.xx% xx.xx% 

Very Immature xx.xx%       xx.xx%       xx.xx%   x.xx%       xx.xx% 
Immature   x.xx%       xx.xx%       xx.xx%       xx.xx%       xx.xx% 
Average   x.xx%         x.xx%       xx.xx%       xx.xx%       xx.xx% 

Mature         x.xx%         x.xx%       xx.xx%       xx.xx%       xx.xx% 
Very Mature         x.xx%         x.xx%       xx.xx%       xx.xx%       xx.xx% 

In your opinion, does your organization strive to maintain and foster relationships with external 

agencies to ensure the recovery of your organization during a disaster?  If your organization is 

an external agency, do you strive to maintain and foster relationships with other external 

agencies and outside organizations?  Please rate on a scale of 1 to 5 with 1 meaning strong 

disagree and 5 meaning strongly agree.  (An assessment of USA respondents.) 

How well integrated are the following within your organizational program?  Please rate on a 

scale of 1 to 5 with 1 meaning NO INTEGRATION and 5 meaning COMPLETELY INTEGRATED. (An 

assessment of USA respondents.) 
*Al l  related enterprise discipl ines are l isted within the study to accommodate a variety of  discipl ine expert ise. 
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Discipline Integration by Program Maturity Rating 

Disciplines Maturity Rating 
1-No 

Integration 2 3 4 

5-
Completely 
Integrated 

Disaster Recovery  
Focus) Process (IT  

All Respondents x.xx%        x.xx%       xx.xx%       xx.xx%      xx.xx% 

Very Immature        x.xx%      xx.xx%       xx.xx%   x.xx%      xx.xx% 
Immature        x.xx%        x.xx%       xx.xx%       xx.xx%      xx.xx% 
Average        x.xx%        x.xx%       xx.xx%       xx.xx%      xx.xx% 

Mature        x.xx%        x.xx%         x.xx%       xx.xx%      xx.xx% 
Very Mature        x.xx%        x.xx%         x.xx%       xx.xx%      xx.xx% 

Emergency 
Management  

All Respondents x.xx% x.xx% xx.xx% xx.xx% xx.xx% 

Very Immature xx.xx% xx.xx% xx.xx% x.xx% xx.xx% 
Immature x.xx% xx.xx% xx.xx% xx.xx% xx.xx% 
Average x.xx% x.xx% xx.xx% xx.xx% xx.xx% 

Mature x.xx% x.xx% xx.xx% xx.xx% xx.xx% 
Very Mature x.xx% xx.xx% x.xx% xx.xx% xx.xx% 

Executive Protection  

All Respondents xx.xx% xx.xx% xx.xx% xx.xx% xx.xx% 

Very Immature       xx.xx%       xx.xx% x.xx%        x.xx% xx.xx% 

Immature       xx.xx%       xx.xx%      xx.xx%        x.xx%    x.xx% 

Average       xx.xx%       xx.xx%      xx.xx%      xx.xx%       xx.xx% 
Mature       xx.xx%       xx.xx%      xx.xx%      xx.xx%       xx.xx% 

Very Mature       xx.xx%       xx.xx%      xx.xx%      xx.xx%       xx.xx% 

Facilities Management  

All Respondents x.xx% xx.xx% x.xx% xx.xx% xx.xx% 
Very Immature xx.xx% xx.xx% xx.xx% x.xx% xx.xx% 

Immature x.xx% xx.xx% xx.xx% xx.xx% x.xx% 

Average x.xx% xx.xx% xx.xx% xx.xx% xx.xx% 
Mature x.xx% x.xx% xx.xx% xx.xx% xx.xx% 

Very Mature x.xx% xx.xx% xx.xx% xx.xx% xx.xx% 

Health & Safety - 
Environmental 

All Respondents xx.xx% xx.xx% xx.xx% xx.xx% x.xx% 

Very Immature xx.xx% xx.xx% xx.xx% x.xx% xx.xx% 

Immature xx.xx% xx.xx% xx.xx% xx.xx% x.xx% 
Average xx.xx% xx.xx% xx.xx% xx.xx% x.xx% 

Mature xx.xx% xx.xx% xx.xx% xx.xx% xx.xx% 
Very Mature x.xx% xx.xx% xx.xx% xx.xx% xx.xx% 

Health & Safety - 
Occupational 

All Respondents xx.xx% xx.xx% xx.xx% xx.xx% xx.xx% 

Very Immature xx.xx% xx.xx% xx.xx% x.xx% x.xx% 

Immature xx.xx% xx.xx% xx.xx% xx.xx% x.xx% 

Average xx.xx% xx.xx% xx.xx% xx.xx% xx.xx% 
Mature x.xx% x.xx% xx.xx% xx.xx% xx.xx% 

Very Mature x.xx% xx.xx% xx.xx% xx.xx% xx.xx% 

Information 
Technology  

All Respondents x.xx% x.xx% xx.xx% xx.xx% xx.xx% 

Very Immature x.xx% xx.xx% xx.xx% xx.xx% xx.xx% 
Immature x.xx% xx.xx% xx.xx% xx.xx% xx.xx% 
Average x.xx% x.xx% xx.xx% xx.xx% xx.xx% 

Mature x.xx% x.xx% xx.xx% xx.xx% xx.xx% 
Very Mature x.xx% x.xx% x.xx% xx.xx% xx.xx% 

Media Crisis 
Management 

All Respondents x.xx% xx.xx% xx.xx% xx.xx% xx.xx% 

Very Immature xx.xx% 8.06% xx.xx% xx.xx% x.xx% 
Immature xx.xx% xx.xx% xx.xx% xx.xx% x.xx% 
Average xx.xx% xx.xx% xx.xx% xx.xx% xx.xx% 

Mature x.xx% x.xx% xx.xx% xx.xx% xx.xx% 
Very Mature x.xx% xx.xx% xx.xx% xx.xx% xx.xx% 

Pandemic Planning 

All Respondents x.xx% x.xx% xx.xx% xx.xx% xx.xx% 

Very Immature xx.xx% xx.xx% xx.xx% x.xx% xx.xx% 
Immature xx.xx% xx.xx% xx.xx% xx.xx% xx.xx% 
Average x.xx% x.xx% xx.xx% xx.xx% xx.xx% 

Mature x.xx% x.xx% x.xx% xx.xx% xx.xx% 
Very Mature x.xx% xx.xx% xx.xx% xx.xx% xx.xx% 
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Highlighted figures indicate the highest figures in each row by program maturity 

Discipline Integration by Program Maturity Rating 

Disciplines Maturity Rating 
1-No 

Integration 2 3 4 

5-
Completely 
Integrated 

Privacy 

All Respondents xx.xx% xx.xx% xx.xx% xx.xx% xx.xx% 

Very Immature      xx.xx%        x.xx%         x.xx%          x.xx%        xx.xx% 
Immature      xx.xx%      xx.xx%        xx.xx%        xx.xx%          x.xx% 
Average      xx.xx%      xx.xx%        xx.xx%        xx.xx%          x.xx% 

Mature        x.xx%      xx.xx%        xx.xx%        xx.xx%        xx.xx% 
Very Mature        x.xx%        x.xx%        xx.xx%        xx.xx%        xx.xx% 

Records Management  

All Respondents xx.xx% xx.xx% xx.xx% xx.xx% x.xx% 

Very Immature      xx.xx%      xx.xx%         x.xx%        x.xx%       xx.xx% 
Immature      xx.xx%      xx.xx%       xx.xx%        x.xx%         x.xx% 
Average      xx.xx%      xx.xx%       xx.xx%      xx.xx%         x.xx% 

Mature        x.xx%      xx.xx%       xx.xx%      xx.xx%       xx.xx% 
Very Mature        x.xx%      xx.xx%       xx.xx%      xx.xx%       xx.xx% 

Risk Management - 
Enterprise  

All Respondents xx.xx% xx.xx% xx.xx% xx.xx% xx.xx% 

Very Immature      xx.xx%      xx.xx%        x.xx%        x.xx%       xx.xx% 
Immature      xx.xx%      xx.xx%      xx.xx%      xx.xx%         x.xx% 
Average      xx.xx%      xx.xx%      xx.xx%      xx.xx%       xx.xx% 

Mature        x.xx%        x.xx%      xx.xx%     xx.xx%       xx.xx% 
Very Mature        x.xx%        x.xx%      xx.xx%     xx.xx%       xx.xx% 

Risk Management - 
Insurance  

All Respondents xx.xx% x.xx% xx.xx% xx.xx% x.xx% 

Very Immature      xx.xx%     xx.xx%         x.xx%        x.xx%      xx.xx% 
Immature      xx.xx%     xx.xx%       xx.xx%      xx.xx%        x.xx% 
Average      xx.xx%     xx.xx%       xx.xx%      xx.xx%        x.xx% 

Mature        x.xx%     xx.xx%       xx.xx%      xx.xx%      xx.xx% 
Very Mature        x.xx%     xx.xx%       xx.xx%     xx.xx%      xx.xx% 

Risk Management - 
Operational  

All Respondents x.xx% xx.xx% xx.xx% xx.xx% xx.xx% 
Very Immature xx.xx% xx.xx% x.xx% x.xx% xx.xx% 

Immature xx.xx% xx.xx% xx.xx% xx.xx% x.xx% 
Average x.xx% xx.xx% xx.xx% xx.xx% xx.xx% 

Mature x.xx% x.xx% xx.xx% xx.xx% xx.xx% 
Very Mature x.xx% xx.xx% xx.xx% xx.xx% xx.xx% 

Security - Information  

All Respondents x.xx% xx.xx% xx.xx% xx.xx% xx.xx% 

Very Immature     xx.xx%      xx.xx%         x.xx% xx.xx% xx.xx% 

Immature     xx.xx%      xx.xx%       xx.xx% xx.xx%         x.xx% 
Average       x.xx%      xx.xx%      xx.xx% xx.xx%       xx.xx% 

Mature       x.xx%        x.xx%      xx.xx% xx.xx%       xx.xx% 
Very Mature       x.xx%        x.xx%      xx.xx% xx.xx%       xx.xx% 

Security - Physical  

All Respondents x.xx% xx.xx% xx.xx% xx.xx% xx.xx% 

Very Immature     xx.xx%      xx.xx%      xx.xx%       x.xx%       xx.xx% 
Immature     xx.xx%      xx.xx%      xx.xx%     xx.xx%         x.xx% 
Average       x.xx%        x.xx%      xx.xx%     xx.xx%       xx.xx% 

Mature       x.xx%        x.xx%      xx.xx%     xx.xx%       xx.xx% 
Very Mature       x.xx%        x.xx%      xx.xx%     xx.xx%       xx.xx% 

Senior Management 
Participation/ 
Sponsorship 

All Respondents x.xx% xx.xx% xx.xx% xx.xx% xx.xx% 

Very Immature      xx.xx%      xx.xx%      xx.xx%      xx.xx%       xx.xx% 
Immature      xx.xx%      xx.xx%      xx.xx%      xx.xx%         x.xx% 
Average        x.xx%      xx.xx%      xx.xx%      xx.xx%       xx.xx% 

Mature         x.xx%        x.xx%     xx.xx%      xx.xx%       xx.xx% 
Very Mature         x.xx%      xx.xx%     xx.xx%      xx.xx%       xx.xx% 

Strategic Plan/ 
Corporate Mission 
Statement 

All Respondents     x.xx%  xx.xx%   xx.xx%  xx.xx% xx.xx% 

Very Immature        xx.xx%       xx.xx%       xx.xx%        x.xx%       xx.xx% 
Immature        xx.xx%       xx.xx%       xx.xx%      xx.xx%         x.xx% 
Average        xx.xx%       xx.xx%       xx.xx%      xx.xx%       xx.xx% 

Mature          x.xx%         x.xx%       xx.xx%      xx.xx%       xx.xx% 
Very Mature          x.xx%          x.xx%       xx.xx%      xx.xx%       xx.xx% 
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Status of Business Continuity 
Management Program  
~ Multiple Selections Allowed 

% of 
Resp 
Intôl 

Program Status by Program Maturity Rating 

Very 
Immature Immature  Average Mature 

Very  
Mature 

There are no business continuity and/or IT disaster 

recovery plans in place. 
x.xx%  

xx.xx% 
 

xx.xx% 
 

xx.xx% x.xx% x.xx% 

Off-site data recovery only. xx.xx% xx.xx% xx.xx% xx.xx% xx.xx% x.xx% 
There are contingency plans in place for IT DR functions 

only. 
xx.xx% x.xx% xx.xx% xx.xx% xx.xx% xx.xx% 

Some departments/divisions have business continuity 

plans. 
xx.xx% x.xx% xx.xx% xx.xx% xx.xx% xx.xx% 

Currently obtaining or have management support and 

formulating the BCM program framework to include 

contingency strategies, resiliency needs, recovery 

objectives, operational and enterprise risk management 

and crisis management plans. 

xx.xx% xx.xx% xx.xx% xx.xx% xx.xx% x.xx% 

Currently conducting BIA or risk assessments. xx.xx% x.xx% xx.xx% xx.xx% xx.xx% xx.xx% 
Currently developing and implementing BC and/or IT DR 

plans that meet the needs of the organization. 
xx.xx% x.xx% xx.xx% xx.xx% xx.xx% x.xx% 

Currently assessing an Emergency Operations Center. xx.xx% x.xx% xx.xx% xx.xx% xx.xx% x.xx% 
Currently implementing an Emergency Operations 

Center. 
xx.xx% x.xx% xx.xx% xx.xx% xx.xx% xx.xx% 

A full functioning Emergency Operations Center is in 

place. 
xx.xx% x.xx% xx.xx% xx.xx% xx.xx% xx.xx% 

Policies and procedures are in place to interact and 

coordinate with external agencies in times of a disaster. 
xx.xx% x.xx% x.xx% xx.xx% xx.xx% xx.xx% 

A Crisis Management process and plan is in place. xx.xx% x.xx% xx.xx% xx.xx% xx.xx% xx.xx% 
A Crisis Communications program is in place. xx.xx% x.xx% x.xx% xx.xx% xx.xx% xx.xx% 
Considering conducting an enterprise risk assessment for 

the board and/ or senior management. 
xx.xx% x.xx% x.xx% xx.xx% xx.xx% xx.xx% 

Currently conducting an enterprise risk assessment for 

the board and/ or senior management. 
xx.xx% x.xx% x.xx% xx.xx% xx.xx% xx.xx% 

Incorporated a full enterprise risk management program 

with controls in place to avoid or mitigate potential risks. 
xx.xx% x.xx% x.xx% xx.xx% xx.xx% xx.xx% 

Implemented a full functioning, corporate wide BCM 

ǇǊƻƎǊŀƳ ǘƘŀǘ ƳŜŜǘǎ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŎƻƴǘƛƴƎŜƴŎȅΣ 

resiliency, risk management, emergency management 

and crisis management needs. 

xx.xx% x.xx% x.xx% xx.xx% xx.xx% xx.xx% 

Implemented an awareness and training program to 

promote and educate the entire organization on the BCM 

program. 

xx.xx% x.xx% x.xx% xx.xx% xx.xx% xx.xx% 

Maintain an assessment and audit schedule of the BCM 

program to ensure the program is up to date and 

complete. 

xx.xx% x.xx% x.xx% xx.xx% xx.xx% xx.xx% 

Maintain an exercise schedule in order to identify new 

potential vulnerabilities or weaknesses in the current 

BCM program. Analyze findings to elevate the program. 

xx.xx% x.xx% x.xx% xx.xx% xx.xx% xx.xx% 

Currently developing a pandemic preparedness policy. x.xx% x.xx% xx.xx% xx.xx% xx.xx% x.xx% 

0ÌÅÁÓÅ ÃÈÏÏÓÅ ÁÌÌ ÔÈÁÔ ÁÐÐÌÙ ÔÏ ÄÅÓÃÒÉÂÅ ÙÏÕÒ ÏÒÇÁÎÉÚÁÔÉÏÎȭÓ ÃÕÒÒÅÎÔ ÃÏÎÔÉÎÕÉÔÙ ÐÒÏÇÒÁÍ ÓÔÁÔÕÓ 
under your direction and management.  Please check all that apply. (An assessment of USA 
respondents.) 
* Ȱϻ ÏÆ 2ÅÓÐȱ ÃÏÌÕÍÎ ×ÉÌÌ ÅØÃÅÅÄ υττϻ ÄÕÅ ÔÏ ÍÕÌÔÉÐÌÅ select ions.   
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Currently implementing a pandemic preparedness policy. xx.xx% xx.xx% xx.xx% xx.xx% xx.xx% xx.xx% 

A full functioning pandemic preparedness policy is in 

place. 
xx.xx% x.xx% x.xx% xx.xx% xx.xx% xx.xx% 

Currently developing an executive/leadership transition 

plan. 
xx.xx% x.xx% x.xx% xx.xx% xx.xx% xx.xx% 

Currently implementing an executive/leadership 

transition plan. 
x.xx% x.xx% x.xx% xx.xx% xx.xx% x.xx% 

A full functioning executive/leadership transition is in 

place.  
xx.xx% x.xx% x.xx% xx.xx% xx.xx% xx.xx% 

  Highlighted figures indicate the highest figures in each column by program maturity. 

 
                       Indicates areas of improvement.  Highlighted percent figures represent the highest percent for each selection of program status. 

 

 

 

 

Program 
Maturity Rating Avg Budget 

Avg Total 
FTE 

Avg Total 
PTE 

Avg Number of 
Disciplines in 

Program 
Very Immature $xxx,xxx USD xx xx xx 
Immature $x,xxx,xxx USD xx xx xx 
Average $x,xxx,xxx USD xx xx xx 
Mature $x,xxx,xxx USD xx xx xx 
Very Mature $x,xxx,xxx USD xx xx xx 

 

 

 

 
 

 

 

 

33.33%

33.33%

33.33%

Budgeting of Program Expenses

Program expenses are 
allocated independently 
f rom other functions 

within the organization.                                  

Program expenses are 
allocated to other 
department(s).

Program expenses do 
NOT have a def ined 
budget.

 

An assessment of the average business continuity management budget (approximate/ estimated 

expenses spent), average number of dedicated full-time and part-time personnel, average 

number of disciplines managed in a program and the average program maturity rating by 

country.  (An assessment of USA respondents.) 

 

Describe how continuity program expenses are budgeted under your direction and management?  

(An assessment of USA respondents.)   

Budgeting 



 

 
Copyright ©2010 BC Management, Inc.  All rights reserved.                                                   SAMPLE REPORT  

 
 

Page 17 

$0

$200,000

$400,000

$600,000

$800,000

$1,000,000

$1,200,000

Program expenses are 
allocated independently from 

other functions within the 
organization.                                  

Program expenses are 
allocated to other 
department(s).

Program expenses do NOT 
have a defined budget.

$1,111,111 $1,111,111 $1,111,111

Budgeting of Program Expenses

 
 

 

 

 

 

 

 

 
 

 

Budget Line Item 
% of Resp Include 

Budget Item in  

Total Budget 

% of Total 

Budget 

Average 

Budget Amount 

Full Time Internal Staff  xx.xx% xx.xx% $xxx,xxx.xx 

Consultants/ Contractors (Business 

focus)  
x.xx% xx.xx% $xxx,xxx.xx 

Consultants/ Contractors (IT focus)  x.xx% x.xx% $xxx,xxx.xx 

Emergency Operations Center (EOC)  x.xx%   x.xx% $xxx,xxx.xx 

Emergency Supplies              x.xx%   x.xx% $xxx,xxx.xx 

Hardware              x.xx% xx.xx% $x,xxx,xxx.xx 

Hot-site/ Outsourced Alternate Site               x.xx% xx.xx% $xxx,xxx.xx 

Internal Recovery Site               x.xx%  xx.xx% $x,xxx,xxx.xx 

Software               x.xx% xx.xx% $xxx,xxx.xx 

Notification/ Alerts               x.xx%   x.xx% $xx,xxx.xx 

Mobile Recovery               x.xx% xx.xx% $xxx,xxx.xx 

DR Technology               x.xx% xx.xx% $x,xxx,xxx.xx 

Exercises             xx.xx%   x.xx% $xxx,xxx.xx 

Training /Awareness             xx.xx%   x.xx% $xxx,xxx.xx 

Travel             xx.xx%   x.xx% $xxx,xxx.xx 

Other  x.xx% xx.xx% $xxx,xxx.xx 

Average Total N/A xxx.xx% $x,xxx,xxx USD* 

 

 

Table shows a correlation between three different questions.  First Question ɀ Please specify 

what is accounted for in your annual budget.  Please check box if the line item is currently 

included in your program budget.  Second Question ɀ Please indicate the percent of the overall 

program budget for each line item.  Third Question ɀ 7ÈÁÔ ÉÓ ÙÏÕÒ ÃÏÍÐÁÎÙȭÓ ÁÐÐÒÏØÉÍÁÔÅ 

annual budget for contingency related program expenses?  (An assessment of USA respondents.) 

* Ȱϻ ÏÆ 2ÅÓÐ )ÎÃÌÕÄÅÄ "ÕÄÇÅÔ )ÔÅÍȱ ÃÏÌÕÍÎ ×ÉÌÌ ÎÏÔ υττϻ ÄÕÅ ÔÏ ÏÐÅÎȾ ÍÕÌÔÉÐÌÅ ÓÅÌÅÃÔÉÏÎÓ.  

* 4ÈÅ ÁÍÏÕÎÔ ÌÉÓÔÅÄ ÉÎ ÔÈÅ Ȱ!ÖÅÒÁÇÅ "ÕÄÇÅÔ !ÍÏÕÎÔȱ ÃÏÌÕÍÎ ×ÁÓ ÁÕÔÏÍÁÔÉÃÁÌÌÙ ÃÁÌÃÕÌÁÔÅÄ ÐÅÒ ÓÔÕÄÙ ÒÅÓÐÏÎÄÅÎÔ ÂÁÓÅÄ ÏÎ ÔÈÅ ÔÏÔÁÌ budget and the 

% of total budget for each line item.  The average was then calculated for all study respondents. 
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* All questionable or incomplete buŘƎŜǘ ƛƴŦƻǊƳŀǘƛƻƴ ǿŀǎ ǾŜǊƛŦƛŜŘ ōȅ ŘƛǊŜŎǘƭȅ ŎƻƴǘŀŎǘƛƴƎ ǘƘŜ ǎǘǳŘȅ ǊŜǎǇƻƴŘŜƴǘΦ vǳŜǎǘƛƻƴŀōƭŜ Řŀǘŀ ǊŜǎǇƻƴǎŜǎ ǘƘŀǘ ŎƻǳƭŘƴΩǘ ōŜ 

confirmed were removed. 

άhǘƘŜǊέ ōǳŘƎŜǘ ƭƛƴŜ ƛǘŜƳǎ ŀǎ ƴƻǘŜŘ ōȅ ǎǘǳŘȅ ǇŀǊǘƛŎƛǇŀƴǘǎΥ 
 Budget covers Information Security, Emergency Supplies, Generator and UPS Maintenance, Other vendor costs to support BC programme, Emergency 
Supplies, Supplies, Recruitment, vaulting, Response equipment, EOC Equipment repair and replacement, preparedness, general office expenses, Disaster 
Response Unit, PT Internal Staff, hardware, Conferences, part time staff, training for direct staff, BIA, Automation. Note: Full time internal staff budget not 
included, Telecommunication + equipment, Alternate Communications, no central budget, is down to each country operating officer to sign off on, 
Continuous Education, conferences, certifications, Supplies, documentation, Miscellaneous, Off site, training, storage and archiving, Insurance, 
Emergency supplies, 1-5% of the work time of 18 divisional representatives, contractor to be hired, unknown budget, Development of a DR solution, 
Supplies and Equipment and maintenance, hardware, public relations\  advertising and Disaster Response Equipment and Supplies. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Budget Item Increased Decreased Unchanged Not Sure 
Full Time Internal Staff xx.xx% x.xx% xx.xx% x.xx% 

Consultants/ Contractors (Business focus) xx.xx% xx.xx% xx.xx% xx.xx% 

Consultants/ Contractors (IT focus) xx.xx% x.xx% xx.xx% xx.xx% 

Emergency Operations Center (EOC) x.xx% x.xx% xx.xx% x.xx% 

Emergency Supplies x.xx% x.xx% xx.xx% x.xx% 

Hardware xx.xx% xx.xx% xx.xx% x.xx% 

Hot-site/ Outsourced Alternate Site xx.xx% xx.xx% xx.xx% x.xx% 

Internal Recovery Site xx.xx% x.xx% xx.xx% x.xx% 

Software xx.xx% x.xx% xx.xx% x.xx% 

Notification/ Alerts xx.xx% x.xx% xx.xx% x.xx% 

Mobile Recovery xx.xx% x.xx% xx.xx% x.xx% 

DR Technology xx.xx% x.xx% xx.xx% x.xx% 

Exercises xx.xx% x.xx% xx.xx% x.xx% 

Training /Awareness xx.xx% x.xx% xx.xx% x.xx% 

Travel xx.xx% xx.xx% xx.xx% x.xx% 

Other  x.xx% xx.xx% xx.xx% xx.xx% 

Average %  xx.xx% x.xx% xx.xx% x.xx% 

Budget Item Increased Decreased 
Full Time Internal Staff xx.xx% xx.xx% 

Consultants/ Contractors (Business focus) xx.xx% xx.xx% 

Consultants/ Contractors (IT focus) xx.xx% x.xx% 

Emergency Operations Center (EOC) x.xx% 
 

Emergency Supplies x.xx% xx.xx% 

Hardware xx.xx% xx.xx% 

Hot-site/ Outsourced Alternate Site xx.xx% x.xx% 

Internal Recovery Site xx.xx% x.xx% 

Software xx.xx% xx.xx% 

Notification/ Alerts xx.xx% xx.xx% 

Mobile Recovery xx.xx% x.xx% 

DR Technology xx.xx% 
 

Exercises xx.xx% x.xx% 

Training /Awareness xx.xx% x.xx% 

Travel xx.xx% xx.xx% 

Other xx.xx% xx.xx% 

Please specify budget revisions for the next year for each budget line item ɀ Increase, Decrease, 

Remain the Same, or Not Sure.  (An assessment of USA respondents.) 
 

 

For each line item, if the budget increased or decreased then what percent do you anticipate the 

budget for that line item to increase or decrease?  (An assessment of USA respondents.) 
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Disciplines ï Current Personnel Avg FTE Avg PTE % of Resp 
Multi-Discipline  xx xx xx.xx% 

Audit  xx xx   x.xx% 

Business Continuity Process (Business Focus)  xx xx xx.xx% 

Compliance  xx xx   x.xx% 

Crisis Management  xx xx xx.xx% 

Disaster Recovery Process (IT Focus)  xx xx xx.xx% 

Emergency Management  xx xx xx.xx% 

Facilities Management  xx xx   x.xx% 

Health & Safety ï Occupational  xx xx   x.xx% 

Health & Safety - Environmental  xx xx   x.xx% 

Information Technology  xx xx  x.xx% 

Pandemic Planning xx xx xx.xx% 

Records Management  xx xx  x.xx% 

Risk Management ï Enterprise  xx xx  x.xx% 

Risk Management ï Insurance  xx xx  x.xx% 

Risk Management ï Operational  xx xx xx.xx% 

Security ï Information  xx xx  x.xx% 

Security ï Physical  xx xx  x.xx% 

Other  xx xx x.xx% 

Average Total XX XX 
 

 

Average number of discipline FTE and PTE staff is the average only for those study respondents that indicated managing that specific discipline in their 

program and having staff dedicated to that discipline. 

 

 

 
 

 

 

 

 

 

Personnel 

Table shows a correlation between two different questions.  First Question ɀ Please specify all 

the disciplines that you personally manage.  Select all that apply.  Second Question - If you 

personally manage more than one discipline within your program, please indicate how many 

full -time employees (FTE) and/ or part-time employees (PTE) you have dedicated to your 

continuity program?  Please confirm that the number below is the total FTE and PTE headcount 

for all locations under your direction and management.  (Auto-sum function built into study.)  

(An assessment of USA respondents.)   
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Disciplines ï Hiring Personnel Avg FTE Avg PTE % of Resp 
Multi-Discipline  xx xx xx.xx% 

Audit  xx xx  x.xx% 

Business Continuity Process (Business Focus)  xx xx xx.xx% 

Compliance  xx xx  x.xx% 

Crisis Management  xx xx xx.xx% 

Disaster Recovery Process (IT Focus)  xx xx xx.xx% 

Emergency Management  xx xx xx.xx% 

Facilities Management  xx xx  x.xx% 

Health & Safety ï Occupational  xx xx  x.xx% 

Health & Safety - Environmental  xx xx  x.xx% 

Information Technology  xx xx  x.xx% 

Pandemic Planning xx xx xx.xx% 

Records Management  xx xx  x.xx% 

Risk Management ï Enterprise  xx xx  x.xx% 

Risk Management ï Operational  xx xx  x.xx% 

Security ï Information  xx xx  x.xx% 

Security ï Physical  xx xx  x.xx% 

Other  xx xx  x.xx% 

Average Total XX XX 
 

 

 

Average number of discipline FTE and PTE staff of anticipated hires is the average only for those study respondents that indicated managing that specific 

discipline in their program and having staff dedicated to that discipline. 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

Table shows a correlation between two different questions.  First Question ɀ Please specify all 

the disciplines that you personally manage.  Select all that apply.  Second Question - If you 

personally manage more than one discipline within your program, please indicate how many 

full -time employees (FTE) and/ or part-ti me employees (PTE) dedicated to the continuity 

program you plan to hire in the next year?  Please confirm that the number below is the total 

number of proposed new personnel for all locations under your direction and management.  

(Auto-sum function built into study.)  (An assessment of USA respondents.)     
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Will you be reducing your full-time dedicated continuity program staff in the next year under 

your direction and management?  (An assessment of USA respondents.) 
 

 

If yes, what are the reasons for reducing your dedicated continuity program staff in the next 

year?  Please select all that apply.  (An assessment of USA respondents.) 
* Total percent may exceed 100% due to mult iple selections.  
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Department Owner 
% of 
Resp 

Program Best Situated for Maximum Visibility 

Considering a 
Different 

Department 
Owner? 

Strongly 
disagree Disagree Neutral Agree 

Strongly 
agree Yes No 

Assurance/ Compliance x.xx% x.xx% x.xx% x.xx% xx.xx% xx.xx% x.xx% xxx.xx% 

Audit - Internal x.xx% xx.xx% x.xx% x.xx% xx.xx% xx.xx% xx.xx% xx.xx% 

Business Continuity Office xx.xx% xx.xx% x.xx% xx.xx% xx.xx% xx.xx% x.xx% xx.xx% 

Corporate Offices x.xx% x.xx% xx.xx% xx.xx% xx.xx% xx.xx% x.xx% xxx.xx% 

Emergency/ Crisis Management  x.xx% x.xx% x.xx% xx.xx% xx.xx% xx.xx% x.xx% xxx.xx% 

Facilities Management x.xx% xx.xx% xx.xx% x.xx% xx.xx% x.xx% x.xx% xxx.xx% 

Finance x.xx% xx.xx% xx.xx% xx.xx% xx.xx% x.xx% xx.xx% xx.xx% 

Human Resources x.xx% x.xx% xx.xx% x.xx% xx.xx% x.xx% x.xx% xxx.xx% 

Information Technology xx.xx% xx.xx% xx.xx% xx.xx% xx.xx% x.xx% xx.xx% xx.xx% 

Legal Counsel x.xx% x.xx% x.xx% xx.xx% xx.xx% xx.xx% x.xx% xxx.xx% 

Operations x.xx% x.xx% xx.xx% x.xx% xx.xx% xx.xx% x.xx% xx.xx% 

Program Management Office x.xx% x.xx% xx.xx% xx.xx% xx.xx% xx.xx% x.xx% xxx.xx% 

Risk Management xx.xx% x.xx% x.xx% xx.xx% xx.xx% xx.xx% x.xx% xx.xx% 

Security ς Information x.xx% xx.xx% xx.xx% xx.xx% xx.xx% xx.xx% x.xx% xxx.xx% 

Security ς Physical x.xx% x.xx% xx.xx% xx.xx% xx.xx% xx.xx% x.xx% xx.xx% 

Strategic Planning x.xx% x.xx% x.xx% xxx.xx% x.xx% x.xx% x.xx% xxx.xx% 

Individual business units x.xx% xx.xx% xx.xx% x.xx% xx.xx% x.xx% x.xx% xxx.xx% 

Other x.xx% xx.xx% xx.xx% x.xx% xx.xx% xx.xx% xx.xx% xx.xx% 

     Highlighted figures indicate the highest figures by row of department owner. 
 

Indicates the top three department owners by percent of respondents. 
 

Indicates the top percent of study respondents who indicted ñstrongly disagreeò for program organizational reporting structure. 
 

Indicates the top percent of study respondents who indicted ñstrongly agreeò for program organizational reporting structure. 

 

 

 

 

 

Organizational Reporting Structure 

Table shows a correlation between three different questions.  First Question - Which department 

best describes the reporting structure of your program under your direction and management?  

Please select the best response from the following departments.  Second Question ɀ Under the 

current department ownership, do you agree that the continuity program is best situated within 

your organization for maximum visibility?  Selection choices include strongly disagree, disagree, 

neutral, agree and strongly agree.  Third Question - Is your organization considering a different 

department owner for the continuity program to maximize visibility?   (An assessment of USA 

respondents.) 
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Department Owner 
Very 

Immature Immature Average Mature 
Very 

Mature 

isurance/ Compliance x.xx% x.xx% x.xx% x.xx% x.xx% 

Audit - Internal x.xx% x.xx% x.xx% x.xx% x.xx% 

Business Continuity Office x.xx% xx.xx% xx.xx% xx.xx% xx.xx% 

Corporate Offices x.xx% x.xx% x.xx% x.xx% x.xx% 

Emergency/ Crisis 

Management  
x.xx% x.xx% x.xx% x.xx% x.xx% 

Facilities Management x.xx% x.xx% x.xx% x.xx% x.xx% 

Finance xx.xx% x.xx% x.xx% x.xx% x.xx% 

Human Resources x.xx% x.xx% x.xx% x.xx% x.xx% 

Information Technology xx.xx% xx.xx% xx.xx% xx.xx% xx.xx% 

Legal Counsel x.xx% x.xx% x.xx% x.xx% x.xx% 

Operations x.xx% x.xx% x.xx% x.xx% x.xx% 

Program Management 

Office 
x.xx% x.xx% x.xx% x.xx% x.xx% 

Risk Management x.xx% xx.xx% xx.xx% xx.xx% xx.xx% 

Security ς Information x.xx% x.xx% x.xx% x.xx% x.xx% 

Security ς Physical x.xx% x.xx% x.xx% x.xx% x.xx% 

Strategic Planning x.xx% x.xx% x.xx% x.xx% x.xx% 

Individual business units x.xx% x.xx% x.xx% x.xx% x.xx% 

Other x.xx% x.xx% x.xx% x.xx% x.xx% 

Highlighted figures indicate the highest figures for each department owner by row. 

 

 

 

 

 

 

If you are not considering a different department owner for the continuity program, which 

department(s) would you prefer?  Select all that apply.  (An assessment of USA respondents.) 
 - Total percent wil l exceed 100% due to mult iple selections.   
    

Table shows a correlation between two different questions.  First Question - Which department 

best describes the reporting structure of your program under your direction and management?  

Please select the best response from the following departments.  Second Question ɀ In your 

opinion, how would you rate the maturity of your program?  Please rate on a scale of 1 to 5 with 

1 meaning VERY IMMATURE and 5 meaning VERY MATURE. (An assessment of USA respondents.) 
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If you are considering a different department owner for the continuity program, which 

department(s) is being considered?  Select all that apply. (An assessment of USA respondents.) 
- Total percent will exceed 100% due to mult iple selections.  

Program Sponsorship 

Please specify by job title who is totally engaged and sponsoring the continuity program 

functions.  Please select the best response.  (An assessment of USA respondents.) 
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Program Sponsor 
Very 

Immature Immature Average Mature 
Very 

Mature 
Board/ General 
Council/ Executive 
Committee 

x.xx% x.xx% x.xx% x.xx% x.xx% 

President x.xx% x.xx% x.xx% x.xx% x.xx% 

CEO ï Chief Executive 
Officer 

xx.xx% x.xx% x.xx% xx.xx% xx.xx% 

CIO/ CTO ï Chief 
Information Officer/ 
Chief Technology 
Officer 

xx.xx% xx.xx% xx.xx% xx.xx% xx.xx% 

CSO/ CISO ï Chief 
Security Officer/ Chief 
Information Security 
Officer 

xx.xx% x.xx% x.xx% x.xx% x.xx% 

CFO ï Chief Financial 
Officer 

x.xx% xx.xx% x.xx% xx.xx% x.xx% 

COO ï Chief Operating 
Officer  

x.xx% x.xx% x.xx% xx.xx% x.xx% 

CAO ï Chief 
Administrative Officer 

x.xx% x.xx% x.xx% x.xx% x.xx% 

CRO ï Chief Risk 
Officer  

x.xx% x.xx% x.xx% x.xx% x.xx% 

CCO ï Chief 
Compliance Officer 

x.xx% x.xx% x.xx% x.xx% x.xx% 

CCO ï Chief Continuity 
Officer 

x.xx% x.xx% x.xx% x.xx% x.xx% 

Other Chief Title x.xx% x.xx% x.xx% x.xx% x.xx% 

Executive VP, 
Executive Director, 
General Manager 

x.xx% xx.xx% x.xx% x.xx% xx.xx% 

Senior VP, Senior 
Director, Senior 
Manager 

x.xx% xx.xx% xx.xx% x.xx% x.xx% 

VP/ Director x.xx% x.xx% xx.xx% x.xx% x.xx% 

Assistant VP, Assistant 
Director, Manager 

x.xx% x.xx% x.xx% x.xx% x.xx% 

Specialist, 
Coordinator, Planner 

x.xx% x.xx% x.xx% x.xx% x.xx% 

Other  x.xx% x.xx% x.xx% x.xx% x.xx% 

Highlighted figures indicate the highest figures for each sponsor by row. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Table shows a correlation between two different questions.  First Question - Please specify by job 

title who is totally engaged and sponsoring the continuity program functions.  Please select the 

best response.  Second Question ɀ In your opinion, how would you rate the maturity of your 

program?  Please rate on a scale of 1 to 5 with 1 meaning VERY IMMATURE and 5 meaning VERY 

MATURE. (An assessment of USA respondents.) 
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Sponsoring Job Title 

How is Engaged is this Individual? 

1 ï Very Little 
Involvement 2 3 4 

5 ï Very 
Involved 

Board/ General Council/ Executive Committee x.xx% x.xx% xx.xx% x.xx% xx.xx% 

President x.xx% x.xx% xx.xx% xx.xx% x.xx% 

CEO ς Chief Executive Officer x.xx% x.xx% xx.xx% xx.xx% xx.xx% 

CIO/ CTO ς Chief Information Officer/ Chief Technology Officer x.xx% x.xx% xx.xx% xx.xx% xx.xx% 

CSO/ CISO ς Chief Security Officer/ Chief Information Security Officer x.xx% x.xx% xx.xx% xx.xx% xx.xx% 

CFO ς Chief Financial Officer x.xx% xx.xx% xx.xx% xx.xx% xx.xx% 

COO ς Chief Operating Officer x.xx% xx.xx% xx.xx% xx.xx% xx.xx% 

CAO ς Chief Administrative Officer x.xx% x.xx% xx.xx% xx.xx% xx.xx% 

CRO ς Chief Risk Officer x.xx% x.xx% xx.xx% xx.xx% x.xx% 

CCO ς Chief Compliance Officer  xx.xx% x.xx% x.xx% x.xx% xx.xx% 

CCO ς Chief Continuity Officer x.xx% x.xx% xxx.xx% x.xx% x.xx% 

Other Chief Title xx.xx% x.xx% x.xx% xx.xx% x.xx% 

Highlighted figures indicate the highest figures for each sponsor by row. 

 

 

 

 

 

 

 

 

 

Level of Separation from 
Executive Committee  

% of 
Resp 

Program Best Situated for Maximum Visibility 

Considering a 
Different Level of 

Sponsorship? 

Strongly 
disagree Disagree Neutral Agree 

Strongly 
agree Yes No 

0  xx.xx%  x.xx% xx.xx% xx.xx% xx.xx% xx.xx%  x.xx% xx.xx% 

1  xx.xx%  x.xx% xx.xx% xx.xx%    xx.xx% xx.xx%  x.xx% xx.xx% 

2  xx.xx% xx.xx% xx.xx% xx.xx%    xx.xx%  x.xx% xx.xx% xx.xx% 

3  x.xx% xx.xx% xx.xx% xx.xx% x.xx%  x.xx%  x.xx% xx.xx% 

4  x.xx% xx.xx% xx.xx%   x.xx% x.xx% xx.xx%  x.xx% xx.xx% 

5  x.xx%  x.xx% xx.xx% xx.xx% x.xx%  x.xx% xx.xx% xx.xx% 

6+  x.xx%  x.xx%  x.xx% xxx.xx% x.xx%  x.xx%  x.xx% xxx.xx% 

Highlighted figures indicate the highest figures for each level of separation by row. 

 

 

 

 

If the program is being sponsored by a Chief Officer or above, is this person really engaged in 

your opinion?  Rate on a scale of 1 to 5 with 1 meaning Very Little Involvement and 5 meaning 

Very Involve.  (An assessment of USA respondents.) 

Table shows a correlation between three different questions.  First Question ɀ What is the level 

of separation from the Executive Committee for this individual?  Selection choices include 0 to 

6+.  Second Question ɀ Based on the current level of separation from the Executive Committee, 

do you agree that the continuity program is best situated within your organization for maximum 

visibility?  Selection choices include strongly disagree, disagree, neutral, agree and strongly 

agree.  Third Question - Is your organization considering a different level of sponsorship for the 

continuity program to maximize visibility?  (An assessment of USA respondents.) 
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If you are not considering a different level of separation from the Executive Committee for the 

continuity program, which level of separation would you prefer?  (An assessment of USA 

respondents.) 

         

    

If you are considering a different level of separation from the Executive Committee for the 

continuity program, to the best of your knowledge, what level of separation from the Executive 

Committee is being considered? (An assessment of USA respondents.) 
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Review & Update the BIA ï 
Critical Processes 

Very 
Immature Immature Average Mature 

Very 
Mature 

Every six months x.xx% x.xx% x.xx% x.xx% xx.xx% 

Annually xx.xx% xx.xx% xx.xx% xx.xx% xx.xx% 

Every other year xx.xx% xx.xx% xx.xx% xx.xx% x.xx% 

Every three years xx.xx% xx.xx% xx.xx% xx.xx% x.xx% 

Less often than three years xx.xx% x.xx% xx.xx% x.xx% x.xx% 

Never xx.xx% xx.xx% x.xx% x.xx% x.xx% 

Highlighted figures indicate the highest figures for each row. 

Program Assessment & Exercising Plans 

How often does your company review and update the BIA for organizational processes deemed 

critical and non-critical?  (An assessment of USA respondents.) 

           

    

Table shows a correlation between two different questions.  First Question - How often does your 

company review and update the BIA for organizational processes deemed critical ?    Second 

Question ɀ In your opinion, how would you rate the maturity of your program?  Please rate on a 

scale of 1 to 5 with 1 meaning VERY IMMATURE and 5 meaning VERY MATURE. (An assessment 

of USA respondents.) 
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Review & Update the BIA ï  
Non-Critical Processes 

Very 
Immature Immature Average Mature 

Very 
Mature 

Every six months x.xx% x.xx% x.xx% x.xx% x.xx% 

Annually xx.xx% xx.xx% xx.xx% xx.xx% xx.xx% 

Every other year xx.xx% xx.xx% xx.xx% xx.xx% xx.xx% 

Every three years x.xx% xx.xx% xx.xx% xx.xx% x.xx% 

Less often than three years xx.xx% x.xx% xx.xx% xx.xx% x.xx% 

Never xx.xx% xx.xx% xx.xx% x.xx% x.xx% 

Highlighted figures indicate the highest figures for each row. 

 

 

 

 

 

 

 
 

 

 

 

In your opinion, does your organization leverage the outcome of the BIA and/ or risk 

assessments to elevate the program?  Please rate on a scale of 1 to 5 with 1 meaning Strongly 

Disagree and 5 meaning Strongly Agree.  (An assessment of USA respondents.) 

 

 

    

Table shows a correlation between two different questions.  First Question - How often does your 

company review and update the BIA for organizational processes deemed non-critical ?    Second 

Question ɀ In your opinion, how would you rate the maturity of your program?  Please rate on a 

scale of 1 to 5 with 1 meaning VERY IMMATURE and 5 meaning VERY MATURE. (An assessment 

of USA respondents.) 
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Never Daily Weekly Monthly Quarterly 
Twice a 

year Annually 

Every 
other 
year 

Less than 
every other 

year 

Mission Critical IT 
Assets  

x.xx% x.xx% x.xx% x.xx% xx.xx% xx.xx% xx.xx% x.xx% x.xx% 

Mission Critical 
Business Functions  

x.xx% x.xx% x.xx% x.xx% xx.xx% xx.xx% xx.xx% x.xx% x.xx% 

Less Critical IT 
Assets  

xx.xx% x.xx% x.xx% x.xx% x.xx% xx.xx% xx.xx% xx.xx% xx.xx% 

Less Critical 
Business Functions  

xx.xx% x.xx% x.xx% x.xx% x.xx% x.xx% xx.xx% xx.xx% xx.xx% 

Do you exercise your program?  (An assessment of USA respondents.) 

    

How often do you exercise plans for Mission Critical IT Assets, Mission Critical Business 

Functions, Less Critical IT Assets and Less Critical Business Functions? (An assessment of USA 

respondents.) 
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Highlighted figures indicate the highest figures for each row. 
 

 

 

 

 

Testing Plans ï  
Mission Critical IT Assets 

Very 
Immature Immature Average Mature 

Very 
Mature 

Daily x.xx% x.xx% x.xx% x.xx% x.xx% 

Weekly x.xx% x.xx% x.xx% x.xx% x.xx% 

Monthly x.xx% x.xx% x.xx% x.xx% x.xx% 

Quarterly x.xx% x.xx% xx.xx% xx.xx% xx.xx% 

Twice a year xx.xx% xx.xx% xx.xx% xx.xx% xx.xx% 

Annually xx.xx% xx.xx% xx.xx% xx.xx% xx.xx% 

Every other year x.xx% x.xx% x.xx% x.xx% x.xx% 

Less than every other year x.xx% x.xx% x.xx% x.xx% x.xx% 

Never xx.xx% x.xx% x.xx% x.xx% x.xx% 

Highlighted figures indicate the highest figures for each row. 

 

 

 

 

 

 

 

 

 

Testing Plans ï  
Mission Critical Business 
Functions 

Very 
Immature Immature Average Mature 

Very 
Mature 

Daily x.xx% x.xx% x.xx% x.xx% x.xx% 

Weekly x.xx% x.xx% x.xx% x.xx% x.xx% 

Monthly x.xx% x.xx% x.xx% x.xx% x.xx% 

Quarterly x.xx% x.xx% x.xx% xx.xx% xx.xx% 

Twice a year xx.xx% xx.xx% xx.xx% xx.xx% xx.xx% 

Annually xx.xx% xx.x% xx.xx% xx.xx% xx.xx% 

Every other year x.xx% x.xx% x.xx% x.xx% x.xx% 

Less than every other year x.xx% x.xx% x.xx% x.xx% x.xx% 

Never xx.xx% x.xx% x.xx% x.xx% x.xx% 

Table shows a correlation between two different questions.  First Question - How often do you 

exercise plans for Mission Critical Business Functions?    Second Question ɀ In your opinion, how 

would you rate the maturity of your program?  Please rate on a scale of 1 to 5 with 1 meaning 

VERY IMMATURE and 5 meaning VERY MATURE. (An assessment of USA respondents.) 

 

    

Table shows a correlation between two different questions.  First Question - How often do you 

exercise plans for Mission Critical IT Assets?    Second Question ɀ In your opinion, how would you 

rate the maturity of your program?  Please rate on a scale of 1 to 5 with 1 meaning VERY 

IMMATURE and 5 meaning VERY MATURE. (An assessment of USA respondents.) 
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Highlighted figures indicate the highest figures for each row. 
 

 

 

 

 

Testing Plans ï  
Less Critical IT Assets 

Very 
Immature Immature Average Mature 

Very 
Mature 

Daily x.xx% x.xx% x.xx% x.xx% x.xx% 

Weekly x.xx% x.xx% x.xx% x.xx% x.xx% 

Monthly x.xx% x.xx% x.xx% x.xx% x.xx% 

Quarterly x.xx% x.xx% x.xx% x.xx% x.xx% 

Twice a year xx.xx% x.xx% xx.xx% x.xx% xx.xx% 

Annually xx.xx% xx.xx% xx.xx% xx.xx% xx.xx% 

Every other year x.xx% xx.xx% xx.xx% xx.xx% xx.xx% 

Less than every other year x.xx% xx.xx% xx.xx% x.xx% x.xx% 

Never xx.xx% xx.xx% xx.xx% xx.xx% xx.xx% 

Highlighted figures indicate the highest figures for each row. 

 

 

 

 

 

 

 

 

 

Testing Plans ï Less Critical 
Business Functions  

Very 
Immature Immature Average Mature 

Very 
Mature 

Daily x.xx% x.xx% x.xx% x.xx% x.xx% 

Weekly x.xx% x.xx% x.xx% x.xx% x.xx% 

Monthly x.xx% x.xx% x.xx% x.xx% x.xx% 

Quarterly x.xx% x.xx% x.xx% x.xx% x.xx% 

Twice a year xx.xx% x.xx% x.xx% x.xx% xx.xx% 

Annually xx.xx% xx.xx% xx.xx% xx.xx% xx.xx% 

Every other year x.xx% xx.xx% xx.xx% xx.xx% xx.xx% 

Less than every other year x.xx% xx.xx% xx.xx% xx.xx%  x.xx% 

Never xx.xx% xx.xx% xx.xx% xx.xx% xx.xx% 

Highlighted figures indicate the highest figures for each row. 

Table shows a correlation between two different questions.  First Question - How often do you 

exercise plans for Less Critical IT Assets?    Second Question ɀ In your opinion, how would you 

rate the maturity of your program?  Please rate on a scale of 1 to 5 with 1 meaning VERY 

IMMATURE and 5 meaning VERY MATURE. (An assessment of USA respondents.) 

 

    

Table shows a correlation between two different questions.  First Question - How often do you 

exercise plans for Less Critical Business Functions?    Second Question ɀ In your opinion, how 

would you rate the maturity of your program?  Please rate on a scale of 1 to 5 with 1 meaning 

VERY IMMATURE and 5 meaning VERY MATURE. (An assessment of USA respondents.) 
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What type of scenarios have you implemented to exercise your plans?  Select all that apply.  (An 

assessment of USA respondents.) 
- Total percent will exceed 100% due to mult iple selections.  

How often do your internal audit department and external auditor review your program? (An 

assessment of USA respondents.) 
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Table shows a correlation between two different questions.  First Question - How often do 

Internal Auditors review your program?  Second Question ɀ In your opinion, how would you rate 

the maturity of your program?  Please rate on a scale of 1 to 5 with 1 meaning VERY IMMATURE 

and 5 meaning VERY MATURE. (An assessment of USA respondents.) 

 

    

Table shows a correlation between two different questions.  First Question - How often do 

External Auditors review your program?  Second Question ɀ In your opinion, how would you rate 

the maturity of your program?  Please rate on a scale of 1 to 5 with 1 meaning VERY IMMATURE 

and 5 meaning VERY MATURE. (An assessment of USA respondents.) 

 

    


