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WELCOME 

This report is a complementary service of BC Management, Inc. for members of the Business Continuity industry and related fields.  

It is solely distributed to professionals who participated in the program management section of ./ aŀƴŀƎŜƳŜƴǘΩǎ 10
th
 Annual 

Business Continuity Management study (2011).  The Board Summary that follows is an analysis of the results of our study by the BC 

Management International Benchmarking Advisory Board.  ¢ƘŜ ǊŜǇƻǊǘΩǎ ŦƻŎǳǎ ŀƴŘ ǊŜƭŜǾŀƴǘ ǎǳǇǇƻǊǘƛƴƎ Řŀǘŀ ǿŜǊŜ ǎŜƭŜŎǘŜŘ ōȅ ǘƘŜ 

board to assist professionals in addressing some of their most pressing issues today.  While this report provides a wealth of 

information, it is not fully representative of the depth of data that our study collected.  If your organization is in need of more 

specific or customized data, BC Management offers a range of benchmarking services that can meet your needs.  More detail on 

these services is included at the end of this report.  We hope you find this report useful in strengthening your program, and feel free 

to submit any feedback on it to us. 

 

SUMMARY  

How to Read the Report 
 

The Internat ional Business Continuity Program Management Benchmarking Report  ς An Exclusive Board 

Review is designed to provide a summary of the wealth of data col lected from nearly 3000 respondents to BC 

aŀƴŀƎŜƳŜƴǘΩǎ LƴǘŜǊƴŀǘƛƻƴŀƭ .ǳǎƛƴŜǎǎ /ƻƴǘƛƴǳƛǘȅ aŀƴŀƎŜƳŜƴǘ ǎǳǊǾŜȅ as i t  pertains to t rend analysis.   This 

report  wi l l  serve as a resource in assessing and understanding the direct ion of the business cont inuity 

management profession. 

 

Highlighted throughout this report  are a var iety of business cont inuity program management ini t iat ives that 

showed the most noteworthy changes between 2009 and 2011.  This is the f irst  report  of i ts kind and BC 

Management is able to offer such a report  as a result of data analysis from three consecutive years of an 

identical survey. 

 

Findings 
Business Continuity Management Program Advancements 

In assessing the data results between 2009 and 2011 we noticed the following business continuity management program 

advancements that indicate a shift to an enterprise-wide resiliency focus with increased executive support and acknowledgement of 

increased standards that will more than likely continue to evolve the profession in the future. 

¶ More respondents indicated that the business continuity program and/or the disaster recovery program is meeting the 

organizational needs of the corporation. 

¶ Increase in the number of disciplines managed within the business continuity management program with crisis 

management, emergency management and risk management showing the greatest increase.  

¶ Improved integration of the business continuity management program with other corporate functions with security-

information, information technology, emergency management, disaster recovery (IT focus) and crisis management showing 

the greatest improvement. 

¶ Adding more full-time, permanent personnel dedicated to the program and a decrease in downsizing of personnel in the 

next year. 

¶ The business continuity office showed the most significant gain of where to position the program when assessing the 

department owner and organizational structure. 

¶ Risk management and the business continuity office received the highest approval ratings of where to position the program 

from a department/ organizational structure review. 
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¶ Increased awareness seems to be evident at the chief officer level as more respondents indicated a shift in program 

sponsor from mid management/ management to the chief officer level/ board committee. 

¶ The chief level program sponsors are stepping up their level of engagement with the business continuity management 

program. 

¶ More respondents noted several standards/ regulations to model their business continuity program after as a high priority. 

¶ Advancement of organizational certifications as more respondents noted to obtaining multiple organizational certifications. 

 

Business Continuity Management Program Deteriorations 

Our study pointed to a few disappointing data points that center on budgeting of the business continuity management program.  We 

can assess that this is more than likely due to the deep recession, especially since this trend analysis is between the timeframe of 

2009 to 2011.  Corporations around the world are understandably cost conscious, thus the following data findings were not 

surprising. 

¶ A shift was indicated as to how business continuity is being budgeted within corporations from being allocated 

independently to having no defined budget. 

¶ Severe cuts in business continuity management program budgets were noted between 2009 and 2011.   

¶ The most significant budget decrease was for those respondents who tied their business continuity management budget to 

other corporate departments. 

 

Other Business Continuity Management Program Notable Trends 

Our data analysis indicated other noteworthy business continuity management trends.  These trends could be viewed as having a 

positive, negative or neutral impact to the future of the business continuity management profession. 

¶ The 2011 study showed that more respondents indicated no change to the business continuity management program 

budget in the next year. 

¶ There was a significant decrease in the number of part-time dedicated personnel to the business continuity management 

program while full-time dedicated personnel showed consistency. 

¶ Those corporations who are downsizing the dedicated business continuity personnel indicated increased drivers between 

2009 and 2011 to be a change in priorities, reduction in scope of work and transfer of functions.  The most significant 

drivers in 2009 (financial pressures and organizational restructuring) did diminish substantially, although the data results 

still indicated these factors as considerable. 

¶ Increase of respondents who noted a mix recovery solution between a third party hot site/ alternate site vendor and 

internal recovery solution as well as an increase of respondents who noted an internal solution at an alternate site.  At the 

same time, those respondents who noted an exclusive use of a third party hot site/ alternate site vendor for their recovery 

solution declined. 

¶ Slight increase in utilization of software and notification provider tools between 2009 and 2011. 

¶ More respondents noted the following as a high priority for reasons to develop and maintain a business continuity 

management program. 

o Ensure safety of employees 

o Be compliant with good corporate governance 

o Response to audit results/recommendations 

o History of business interruptions 
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Using the Data 
How Can this Report Benefit Your Program and Your Organization?   
 

What is the take away?   
 

This report is a compilation of all the data provided in the 2009, 2010 and 2011 studies.  Our summary is a broad analysis of a 

segment of the data offering an illustration of how the business continuity profession is viewed and what we can learn from these 

study results.  This is simply a baseline of the trends in our industry.  Our hope is that you can use it as a starting point, if not a guide 

as you work towards gaining executive support and establishing metrics to better measure the effectiveness of your program.  The 

report can be leveraged to provide you with facts to present to your executive management to help justify continued emphasis in 

key areas of your business continuity program.  .ǳǘ ŘƻƴΩǘ ŦƻǊƎŜǘΣ ŀǎ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ƛƴ ǘƘƛǎ ƛƴŘǳǎǘǊȅΣ ǘƘŜ ǊŜǇƻǊǘ ŀƭǎƻ ƻŦŦŜǊǎ ƛƴǎƛƎƘǘ ƛƴǘƻ 

career development opportunities that you should use to identify areas to further develop your own skills. 

 

As you continue on your journey consider benchmarking your organization against your peers.  Enclosed you will find a great deal of 

data, though it is impossible to display everything, which is why the customized reporting by organization will be essential if an 

ƻǊƎŀƴƛȊŀǘƛƻƴ ǿŀƴǘǎ ǘƻ ƻōǘŀƛƴ ŀ ŎƭŜŀǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ƻǘƘŜǊ άsimilarέ ƻǊƎŀƴƛȊŀǘƛƻƴǎΦ  ! ŦŜŀǘǳǊŜ ƻŦ ǘƘŜ ŎǳǎǘƻƳƛȊŜŘ ǊŜǇƻǊǘǎ ƛǎ ǇǊƻǾƛŘƛƴƎ 

a detailed analysis specific to your industry which not only allows you to benchmark your own program against very mature 

programs specific to your demographics, but also is an opportunity to create a roadmap for your program based on effective peer-

based models and supporting data. 
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7% Increase from 

2009 to 2011. 

6% Increase from 

2009 to 2011. 

Corporate Integration of Business Continuity 

Study Question - To your knowledge, do you feel your current IT/Disaster Recovery and Business 

Continuity strategies adequately support the needs of your organization?  (An assessment of all 

study respondents.) 
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./ aŀƴŀƎŜƳŜƴǘΩǎ ǎǘudy inquired on how many and which disciplines are managed within the business continuity 

management program.  The purpose of this question is to assess how business continuity is managed within 

organizations, meaning which disciplines are commonly paired within a business continuity/ disaster recovery 

management program and how many functions is a business continuity/ disaster recovery manager commonly 

overseeing.   

 

 

 

 

0%

10%

20%

30%

40%

50%

60%

70%

1 2 3 4 5+

Number of Disciplines in the Program

2009

2010

2011

18%Increase

 

 

 

 

 

 

 

It is not surprising we are seeing an 18% increase in the number of disciplines associated with BCM programs as 

BCM is increasingly being managed as part of broader Enterprise and Operational Risk Management initiatives, 

given its rising importance. Along with this comes greater regulation, more demands for internal and external 

audits and closer working relationships with other critical functions as is evidenced in the graphic below. 

- Thomas Wagner 

 

Study Question ɀ Please specify all the disciplines that you personally manage within your 

program.  Select all that apply.  (An assessment of study respondents.) 
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      Question not included 

in the 2009 BCM Study. 

In addition, given the significant rise in the number of major events over the past ten years due to 

terrorism and natural disasters we are definitely seeing much closer integration with Crisis and 

Emergency Management as strategies, plans and protocols must be tightly coordinated with Business 

Continuity and Disaster Recovery efforts accounting for the 7% increase shown above. 

This decrease in IT as a managed discipline can partially be explained by the maturation of ITIL Service 

Continuity programs in large companies whereby IT is taking on more BCM-like responsibilities for 

applications and infrastructure. We are also seeing a large migration of applications, infrastructure and 

5w ǎŜǊǾƛŎŜǎ ǘƻ άŎƭƻǳŘέ ǾŜƴŘƻǊǎ ǿƘƻ ŀǊŜ ǘȅǇƛŎŀƭƭȅ ƳŀƴŀƎŜŘ ōȅ ǘƘŜ L¢ ƻǊƎŀƴƛȊŀǘƛƻƴΦ   

The decrease in Pandemic Planning is not too surprising. In many firms, Pandemic Planning was 

managed by business-led committees with BCM playing a supporting role since the many legal, human 

resource and medical dimensions that must be handled. This could be a continuation of the overall 

trend whereby as the overall importance of BCM is increasing at an enterprise level, the business are 

beginning to step-up and take on many of the challenges and responsibilities for keeping the enterprise 

up and running. 

- Thomas Wagner 
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The two data graphs below highlight the percent of respondents who indicated άbƻ LƴǘŜƎǊŀǘƛƻƴέ and ά/ƻƳǇƭŜǘŜƭȅ 

LƴǘŜƎǊŀǘŜŘέ in 2009, 2010 and 2011 for the disciplines noted.  Several categories were not included in the 2009 BCM 

Study (Business Unit Participation, Change Management, Executive Protection, Media Crisis Management, Pandemic 

Planning, Privacy, Senior Management Participation/ Sponsorship and Strategic Plan/ Corporate Mission Statement).  In 

reviewing the results from the previous three previous studies, we discovered that the following disciplines showed 

improvement: Security- Information, Information Technology, Emergency Management, Disaster Recovery (IT Focus) 

and Crisis Management. 
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4% Improvement from 2009 

10% Improvement from 2009 

4% Improvement from 2009 

11% Improvement from 2009 

6% Improvement from 2009 

Study Question - How well integrated are the following within your organizational program?  

Please rate on a scale of 1 to 5 with 1 meaning NO INTEGRATION and 5 meaning COMPLETELY 

INTEGRATED. (An assessment of all study respondents.) 
*Al l  related enterprise discipl ines are l isted within the study to accommodate a variety of  discipl ine expert ise. 
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15% Improvement from 2009 

18% Improvement 

from 2009 

11% Improvement from 2009 

16% Improvement 

from 2009 

There has been a relentless need, for BCM Program sponsors & stakeholders, to realize the value-addition BCM 

program brings along, provided, given the right mix of recognition. On a positive note, we are beginning to see 

convergence of disciplines, which indeed, has increased significance, effectiveness and efficiency of BCM to the 

organization and elevated it to its justified position. Above data graphs noticeably highlight the fact that BCM Program 

excels when all its related disciplines and functions are well integrated as an enterprise-wide resiliency initiative. 

Bridging proactive and reactive zones are always rewarding as we can see below that while disciplines being 

integrated, there is 15% improvement in Crisis Management compared to 2009 and there is also a substantial increase 

in Emergency Management, which demonstrates BCM as an enterprise-wide domain and not just a discipline focused 

on survivability of the organization. As we can see in the above data graphs, there seems a tremendous improvement 

in DR (IT focus) as this not only exemplifies the maturity in IT discipline but also highlights a steady and well-

coordinated relationship between IT and BCM, which at times, poses the biggest challenge.  

It is indeed promising to see that BCM discipline has started to make a paradigm shift from ΨŎƻƴǘƛƴǳƛǘȅΩ to ΨǊŜǎƛƭƛŜƴŎȅΩ 

notion. 

- Sohail Khimani, CBCP, MBCI 
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The table below indicates all study respondents and their current status of the continuity program, regardless of 

program maturity or how long the program has been in existence.     

 

In a review of the responses for overall status of the program, variances were minimal in both a positive and 

negative direction.  This is not surprising with the business climate over the past few years.  From a positive view, it 

is significant that during the financially stressed business environment, programs have successfully managed to 

sustain, or minimally decrease their business continuity program.  The largest change was a growth by 7% (since 

2009) in those organizations implementing a corporate-wide BC program.  One could read into the results that 

simple point solutions are now being replaced by corporate-wide for on Business Continuity.  

 

A few categories did indicate a step backward in planning, such as the following: A full functioning 

executive/leadership transition is in place (-3%), A full functioning pandemic preparedness policy is in place (-2%), 

Maintain an exercise schedule in order to identify new potential vulnerabilities or weaknesses in the current BCM 

program (-1%), Maintain an assessment and audit schedule of the BCM program to ensure the program is up to 

date and complete (-2%), Implemented an awareness and training program to promote and educate the entire 

organization on the BCM program (-3%) and Policies and procedures are in place to interact and coordinate with 

external agencies in times of a disaster (-3%).  These are small variances and therefore may not indicate a trend. 

- Ann Pickren 

 

 

While trying to engineer justifications to get senior management support, business continuity discipline was used to 

be considered as a ΨōŀŎƪ-burnerΩ for years. This was changed prior to financial meltdown where much focus and 

resources were dedicated to business continuity discipline. However, currently, in the time of financial distress, 

companies are scrutinizing their spending cautiously. While the significance and criticality of having an enterprise-

wide business continuity process has been acknowledged, managers now seem reluctant to commit resources and 

it seems like business continuity discipline has been put into intensive care.  

 

This is evident from the data graph below, where majority of data points indicates no significant improvement in 

the program status whereas in few categories, we can see a negative impact in areas such as, exercising plans (-1%) 

and BCM training investments (-3%), which are critical towards the success of BCM efforts.   

 

Given the global statistics, the need for a solid BCM Program is evident and imperative. However, with the 

pressures on managers due to austerity and cost conservatism, it can be difficult to convince management that 

reinforcement of BCM is prudent, at the time, when global recession is treating companies very harshly. 

- Sohail Khimani, CBCP, MBCI 

 

 

Study Question - 0ÌÅÁÓÅ ÃÈÏÏÓÅ ÁÌÌ ÔÈÁÔ ÁÐÐÌÙ ÔÏ ÄÅÓÃÒÉÂÅ ÙÏÕÒ ÏÒÇÁÎÉÚÁÔÉÏÎȭÓ ÃÕÒÒÅÎÔ ÃÏÎÔÉÎÕÉÔÙ 
program status under your direction and management.  Please check all that apply. (An 
assessment of all study respondents.) 
* Ȱϻ ÏÆ 2ÅÓÐȱ ÃÏÌÕÍÎ ×ÉÌÌ ÅØÃÅÅÄ υτ0% due to mult iple select ions.   
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0% 50% 100% 150% 200% 250%

A full functioning executive/leadership transition is in place. 

Currently implementing an executive/leadership transition plan.

Currently developing an executive/leadership transition plan.

A full functioning pandemic preparedness policy is in place.

Currently implementing a pandemic preparedness policy.

Currently developing a pandemic preparedness policy.

Maintain an exercise schedule in order to identify new potential vulnerabilities or 
weaknesses in the current BCM program. Analyze findings to elevate the program. 

Maintain an assessment and audit schedule of the BCM program to ensure the 
program is up to date and complete. 

Implemented an awareness and training program to promote and educate the 
entire organization on the BCM program. 

Implemented a full functioning, corporate wide BCM program that meets the 
ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŎƻƴǘƛƴƎŜƴŎȅΣ ǊŜǎƛƭƛŜƴŎȅΣ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘΣ ŜƳŜǊƎŜƴŎȅ ƳŀƴŀƎŜƳŜƴǘ 

and crisis management needs. 

Incorporated a full enterprise risk management program with controls in place to 
avoid or mitigate potential risks. 

Currently conducting an enterprise risk assessment for the board and/ or senior 
management. 

Considering conducting an enterprise risk assessment for the board and/ or senior 
management. 

A Crisis Communications program is in place. 

A Crisis Management process and plan is in place. 

Policies and procedures are in place to interact and coordinate with external 
agencies in times of a disaster. 

A full functioning Emergency Operations Center is in place. 

Currently implementing an Emergency Operations Center. 

Currently assessing an Emergency Operations Center. 

Currently developing and implementing BC and/or IT DR plans that meet the needs 
of the organization. 

Currently conducting BIA or risk assessments. 

Currently obtaining or have management support and formulating the BCM program 
framework to include contingency strategies, resiliency needs, recovery objectives, 

operational and enterprise risk management and crisis management plans. 

Some departments/divisions have business continuity plans. 

There are contingency plans in place for IT DR functions only. 

Off-site data recovery only. 

There are no business continuity and/or IT disaster recovery plans in place. 

Status of Program

2009

2010

2011

 

7% Improvement 

from 2009 

4% Improvement 

from 2009 

4% Improvement 

from 2010 

  Questions not included in the 

2009 BCM Study. 

4% Improvement 

from 2009 

5% Improvement 

from 2009 

4% Improvement 

from 2009 
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Allocated 

Independently
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Departments

No Defined Budget

2009 $2,233,235 $5,527,214 $756,463 

2010 $2,277,273 $6,670,751 $955,137 

2011 $1,515,813 $2,528,585 $805,521 

Average Expenditures by Budgeting of Program

 

8% Decrease from 2009 

While it seems logical to blame the struggling economy on the decrease of expenses allocated independently and an 

increase in no defined budgets, other important factors likely influence these trends.  These factors are also critical in 

defining how money will be spent in the near future. 

During the above time period, there has been a shift of pushing technology and service solutions to fulfillment by external 

third parties.  With this shift, it is up to the third party to package the solution with recovery costs built in, which lessens 

the budget necessity and dollars needed for an ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ internal BC Program.  However, organizations are quickly 

realizing that they cannot contract out the risk to third parties.  Regulations such as TB-82A are requiring organizations to 

increase their oversight of critical third party BC compliance, which may result in an increase of budgets defined to 

ƳŀƴŀƎŜ ǘƘŜǎŜ ƴŜǿ ŎƻƴǘǊƻƭǎ ǘƘŀǘ ƴŜŜŘ ǘƻ ōŜ ƳŀƴŀƎŜŘ ōȅ ŀƴ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ BC program. 

- Philip Bigge 

Budgeting 

Describe how continuity program expenses are budgeted under your direction and management?  

(An assessment of all study respondents.)   

Study Question ɀ 7ÈÁÔ ÉÓ ÙÏÕÒ ÃÏÍÐÁÎÙȭÓ ÁÐÐÒÏØÉÍÁÔÅ ÁÎÎÕÁÌ ÂÕÄÇÅÔ ÆÏÒ ÃÏÎÔÉÎÇÅÎÃÙ ÒÅÌÁÔÅÄ 

program expenses?  (An assessment of all study respondents.) 
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Data figure above indicates that more respondents are indicating no changes in the program budget versus decreasing 

the budget.  This would seem to indicate that those corporations that are cutting budgets are doing so drastically since 

the budgets decreased in the previous graph. 

Study Question - Please specify budget revisions for the next year for each budget line item ɀ 

Increase, Decrease, Unchanged, or Not Sure.  (An assessment of all study respondents.) 
 

 

Personnel 

Study Question - Please indicate how many full-time employees (FTE) and/ or part-time 

employees (PTE) you have dedicated to your continuity program?  Please confirm that the 

number below is the total FTE and PTE headcount for all locations under your direction and 

management.  (Auto-sum function built into study.)  (An assessment of all study respondents.)   
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Given the earlier findings on the increase in the number of disciplines associated with BCM and closer integration of these 

disciplines towards an enterprise-wide resiliency focus, it is not surprising to see an increase in the number of dedicate 

personnel to continuity programs with a corresponding reduction to part-time personnel.  This is a significant testament 

that organizations are seeing value in BCM and recognizing the fact that the function is important enough to warrant 

dedicated resources in order that it received the attention it deserves.     

- Kenny Seow, CBCP 

The finding indicates that the trend of dedicating resources to BCM is set to continue, giving credence that the increase 

in the number of dedicated full-time personnel to BCM from the previous graph may not be a one-off phenomenon. 

This is perhaps one reflection of the increasing maturity of BCM in organizations and organizations are planning for 

growth in this area.   

- Kenny Seow, CBCP 

Study Question -How many full-time employees (FTE) and/ or part-time employees (PTE) 

dedicated to the continuity program you plan to hire in the next year?  Please confirm that the 

number below is the total number of proposed new personnel for all locations under your 

direction and management.  (Auto-sum function built into study.)  (An assessment of all study 

respondents.)     
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Study Question - Will you be reducing your full-time dedicated continuity program staff in the 

next year under your direction and management?  (An assessment of all study respondents.) 
 

 

Study Question - If yes, what are the reasons for reducing your dedicated continuity program 

staff in the next year?  Please select all that apply.  (An assessment of all study respondents.) 
* Total percent may exceed 100% due to mult iple selections.  
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The reporting structure of a Business Continuity Management group can often define the direction and success of the 

overall program.  It is therefore important when establishing a program to carefully understand the unique business 

activities of an organization and appropriately define the reporting structure.  Information Technology (IT) continues to 

command the largest percentage of reporting structure for organizations.  However this may hinder the success of the 

overall program since IT is a support function and Business Continuity Management is a business driven program.  From 

the 2009 to 2011 time period, the Business Continuity Office experienced a 6% increase (representing the largest 

percentage change in any 2-year comparison).  This may be the result of an organization moving up the maturity model 

and understanding the significant role of Business Continuity Management in the overall Enterprise Risk Management 

(ERM) program.   

- Jerome P. Ryan, CBCP 

 

Organizational Reporting Structure 

Study Question - Which department best describes the reporting structure of your program 

under your direction and management?  Please select the best response from the following 

departments.  (An assessment of all study respondents.) 



 
Copyright ©2012 BC Management, Inc.   An Exclusive Board Review  Confidential to BCM Study Respondents Page 18 
 

 

 

 

 

 

 

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

Disagree Agree Disagree Agree Disagree Agree

2009 2010 2011

Positioning of Program for Maximum Visibility

Business Continuity Office

Corporate Offices

Information Technology

Operations

Risk Management

Security- Information

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

¢ƘŜ ŎƘŀƴƎŜ ƛǎ ƴŜƎƭƛƎƛōƭŜΦ ¢ƘŜ ŎƻƴǎŜƴǎǳǎ ǎƘƻǿǎ ǘƘŀǘ ./a ǎƘƻǳƭŘ ǊŜǇƻǊǘ ǳǇ ǘƘǊƻǳƎƘ waΣ ǿƘƛŎƘ ƛǎ ǿƘŜǊŜ άƭŜŀŘƛƴƎ 

ǇǊŀŎǘƛŎŜǎέ ƛƴŘƛŎŀǘŜ ƛǘ ǎƘƻǳƭŘ ōŜΦ .ƻǘǘƻƳ ƭƛƴŜΥ ./a ƛǎ ŀ ŦǳƴŎǘƛƻƴκŎƻƳǇƻƴŜƴǘ ƻŦ 9waΣ ǘƘǳǎΣ ǘƘŜ ǇƭŀŎŜƳŜƴǘ ǿƛǘƘƛƴ wa 

makes the most sense given its (RM and ERM) strategic and functionally independent (similar to Internal Audit) 

role/visibility within an organization. Using this rationale, it does not surprise me that the other responses have 

waned/decreased over the years.  

- Jeff Dato, MBCP 

Study Question ɀ Under the current department ownership, do you agree that the continuity 

program is best situated within your organization for maximum visibility?  Selection choices 

include strongly disagree, disagree, neutral, agree and strongly agree.  (An assessment of all 

study respondents.) 
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I believe this shift in oversight is directly attributed to recent high-visibility events that have rocked/slayed numerous 

global organizations. With the S&P mandating ERM from creditworthiness standpoint, BODs are taking ERM/BCM 

more seriously than ever. The increase of Risk Committees is on the upswing, pushing oversight into the BOD suite. 

- Jeff Dato, MBCP 

Program Sponsorship 

Study Question - Please specify by job title who is totally engaged and sponsoring the continuity 

program functions.  Please select the best response.  (An assessment of all study respondents.) 
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Tying back to the last two charts, this is not surprising. The increase in executive oversight is tied directly the 

aforementioned high profile/trigger events ς data breaches (IT), increased regulatory and shareholder scrutiny 

(Board/CEO), economic decline/lower profitability (CFO), intensified interest in ERM following predatory lending 

ŀƴŘ ƛƴŎǊŜŀǎŜŘ ƴŀǘǳǊŀƭ ŘƛǎŀǎǘŜǊǎκŜǾŜƴǘǎ ό/whύΣ ŜǘŎΦ ./a Ƙŀǎ ōŜŎƻƳŜ άŀŎŎŜǇǘŜŘέ ŀǎ ŀ ǇŀǊǘ ƻŦ ŘƻƛƴƎ ōǳǎƛƴŜǎǎ ς not 

a luxury. 

- Jeff Dato, MBCP 

Study Question - If the program is being sponsored by a Chief Officer or above, is this person 

really engaged in your opinion?  Rate on a scale of 1 to 5 with 1 meaning Very Little Involvement 

and 5 meaning Very Involve.  (An assessment of all study respondents.) 
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hǾŜǊ ǘƘŜ Ǉŀǎǘ ŘŜŎŀŘŜ ǿŜΩǾŜ ǎŜŜƴ ŀ Ŏontinued decrease of alternate site contract with third party vendors. As our study 

shows, this trend has continued over the last three years showing decrease of 4% from 2009 to 2011. Some key 

underlying reasons for this trend include: 

a) More stringent continuity requirements for heavily regulated industries (i.e. banking, healthcare, and energy) 

prompted organizations bring solutions in-house. 

b) As requirement became more stringent, some third party solutions turned out to be to cost prohibitive.  

c) Improved technologies (such as virtualization) facilitate deployment of dedicated, internal solutions, 

traditionally dependent on third party sites.  

On the other hand, as organization bring BC/DR solutions for their most business critical functions/systems in-house; 

they are also expanding the scope of these capabilities to the next levels of criticality. Additionally, market forces such as 

globalization and tight, interconnected supply chains have raised the need for BC/DR capabilities in industries such as 

retail and manufacturing. All of these factors contribute to an increase in solution that require a combination of internal 

and vendor solutions. As shown in the graph this combined solution architecture grew by 3% between 2009 and 2011. 

- Alberto Jimenez, CBCP,PMP 

 

 

 

 

 

 

Technology Recovery Solutions 

Study Question - Do you contract with a third-party hot site/ alternate site technology 

recovery vendor under your direction and management?  (An assessment of all study 

respondents.) 

.   
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As organizations require more sophisticated solutions, they are also looking for better tools to support the development 

and continuous improvement of these capabilities. We can see this trend in the graph which shows an increase in software 

utilization (4%) and notification alerts (9%) between 2009 and 2011. Conversely, we can also see a decrease in the use of 

Mobile Recovery (-3%), as this type of solutions is generally seen as less sophisticated and difficult to test. 

- Alberto Jimenez, CBCP, PMP 

Vendor Utilization 

Do you utilize software planning tools, automated emergency notification tools, or mobile 

recovery solutions to assist with your Business Continuity Management program initiatives under 

your direction and management?  (An assessment of all study respondents.) 
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Reasons for Planning, Regulatory Requirements & 
Organizational Certification 

Study Question - Please rate the following primary reasons for developing & maintaining a 

program on a scale from 1 to 5 with 1 meaning LOW PRIORITY and 5 meaning HIGH PRIORITY. 

(An assessment of all study respondents.) 
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In the period under consideration, ie between 2009-2011, the top 5 regulatory organizations have are: DRI 

International Professional Practices, NFPA 1600, Sarbanes Oxley, BS 25999 Part 2, Business Continuity 

Management Systems.  During this period the highest growth (increase) was witnessed by BS25999 Part 2 ς 

Business Continuity Management Systems (12%) and HIPPA (10%). SEC (-9%) and OSHA (-6%) recorded the 

biggest decline during this period. 

Unfortunately, there is no annotation or indication that gives an indication or explanation as to the increase in 

and decline in some of the institutional organizations. 

- Gideon For-mukwai, CBCP, CEM 

 

Study Question - What regulatory requirement and/ or standard do you model your Business 

Continuity Management program after.  Rate on a scale of 1 to 5 with 1 meaning LOW PRIORITY 

and 5 meaning HIGH PRIORITY.  Please include Not Applicable (N/A) if the regulatory 

requirement and/or standard do not apply to your organization.  (An assessment of all study 

respondents.) 

 

 

  


