Career Development – What is Your Plan?
What do you want to be when you grow up?  More than likely many of you never imagined a business continuity professional.  Back in the day the business continuity world was unrealized as a profession.  Many professionals entered this unknown field via data center management or data processing.  Now the continuity world is an expanding profession with its own terminology, credentials, and career track.  Professionals are entering the field via business analysis, project management, risk management, information security, information technology and other various backgrounds.  So back to the question…  What do you want to be when you grow up?  Interestingly enough many of you still ask yourself that same question, but are you really doing anything about it?  Career planning is often overlooked.  If you can not envision your target career, how are you supposed to achieve the end result?  

The professional field of business continuity planning is progressing beyond many expectations.  Yes… I say professional field, because BCP is quickly becoming recognized as its own profession.  Over the last year, BC Management has received several inquiries from students looking to enter this field.  More and more universities are developing curriculums for the profession.  Human Resources is beginning to understand the terminology and the necessary career progression.  There are also professionals with Chief Continuity Officer job titles.  There is still quite a bit of awareness needed throughout the industry, however, there have been several steps forward over the last five years.  Increased awareness will continue to develop and add value to the business continuity profession as well as elevate careers.  Will you be ready for the challenges of the expanding business continuity profession?  Do you have what it takes to achieve your target job?  What do you want to be when you grow up?  
The business continuity field is already a very competitive profession and it is going to become even more competitive in the future.  More and more professionals are choosing business continuity as their primary profession versus in the past many professionals were volunteered into the field.  To stay competitive and achieve your goals it is necessary to stay on top of your game.  Career planning is essential in any profession.  Many individuals imagine what they will be when they grow up, but they fail to execute the necessary steps to reach their goal.  The first step in career planning is to determine where you want to be professionally 5 and 10 years into the future.  What role do you want to have within a company, what type of responsibilities, what type of company and manager would you like to be working for?  Believe it or not these are things you have some control over.  If you have a clear understanding of what you desire and what motivates you then you can structure a career path to get you there.
Once you determine where you want to be professionally in 5 and 10 years with your career you can begin to assess where you are today and the steps needed to get to where you want to be in the future.  In evaluating your current career credentials and competencies it is best to perform a SWOT analysis on yourself and your career.  SWOT stands for Strengths, Weaknesses, Opportunities and Threats.  In conducting this exercise it is best to evaluate everything that affects your career including your company, boss, co-workers, education, training and current responsibilities and credentials.  Make a list for each section under SWOT.  Keep in mind that some points may be listed under more than one category.

One question to ask yourself in conducting a SWOT is your personal brand. How do people currently view you as a professional?  How do you want to be viewed as a professional?  Your personal brand elevates in importance as you elevate in your career because your personal choices can begin to affect the company image.  A personal brand slowly builds over time brick by brick.  You should protect your personal brand since it can be destroyed over night with one bad decision.  Unbeknownst to many professionals... they may miss out on a promotion or increased responsibilities due to their personal brand.  Executives evaluate how you react to situations, how you interact with others, how you motivate others and how you make decisions.  How do you want to be viewed as a professional amongst your superiors, peers and subordinates?

When conducting your career SWOT a main focus should be on your current credentials and competencies.  The professional field of business continuity is becoming extremely competitive and due to the information age hiring managers are receiving hundreds of resumes.  How do you stand out amongst your peers?  Would you stand out for a promotion?  How do you credentials stack up?  Do you take advantage of opportunities to become more involved?  Are you active within the industry?  Do you participate in associations?  Are you thinking outside of the box and creating opportunity for yourself?
After you have completed your list it is time for action.  Take a close look at your strengths and opportunities.  How can you make the most of what you have?  How can these points be used to advance your career or increase your happiness in your career?  Take a close look at your weaknesses and threats.  How can you turn these points into positives for long term career growth?  If you are weak in technology it might be helpful to take an active interest at work or take a general IT class.  Vice versa… if you are weak in project management or general business it would be wise to take more business focused classes or take part in self study.  If you are weak in public speaking it might be beneficial to become an active member of a public speaking group or enroll in a public speaking class.  The purpose of a SWOT is to get a clear understanding of where you are currently in your career as well as identify areas of focus or improvements, thus helping you strategize a plan to move forward.  
As I mentioned previously….  Planning your career growth strategy is essential to any successful career.  Too many individuals get sidetracked or comfortable in their current role and then 10 years later they wonder where all the time went.  Planning out your career and assessing your progress is crucial to reaching your goal.  Just like any good plan; it needs to be updated and assessed.  It is also important to note that career planning does not mean leave your current position or company in order to move forward.  Too many times I have heard people say, “I wish I never left that job…  I was working for a great company, a great boss and I had great co-workers…  I loved that job.”  This just proves that the grass isn’t always greener on the other side.  One of the biggest No No’s is leaving a position to earn a higher income.  If that is the only reason you are looking, then you are looking for the wrong reason.  
When conducting career assessments it is important to evaluate everything and assess how your decisions will effect your short term and long term goals.  If you like you current company and you feel fortunate to have a boss who motivates you and co-workers who complement you then maybe it is worth a conversation with your manager letting he/she know that you are seeking additional challenges and that you would be interested in an advancement opportunities within your current company.  In having this discussion you should be prepared to highlight what you enjoy about your current job and the environment as well as point to things that you would like to have more involvement in.  
Your current manager should also be one of your closest alleys when assessing your career plan.  From time to time, managers can create opportunities for your career.  If he/she knows what your goals are they might be able to assist.  Changing employers can have either a positive or negative impact on your career growth plan.  It is wise to investigate all internal company opportunities first and talk to your manager about your career growth plan before seeking employment elsewhere.  

Career planning comes down to ambitions and what you want to be when you grow up.  To achieve your goals it is necessary to envision your end objective, assess where you are currently in your career, what areas you need to focus on or capitalize on and then formulate a career plan.  The business continuity field is extremely competitive and it will continue.  Hiring managers are seeking that diamond in the rough…  someone who gets things done, makes a difference and thinks outside of the box.  And like all good plans; they need to be evaluated and updated.  Without a clear vision and a strategy it will be difficult to create the opportunities you need to advance your career.  
