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HAVE YOU EVEREEDEDATA TO ASSESS OR ELEYAUR PROGRAM?

BC Management can provide a customized benchmarking report tailored to
specifications. There are 9 filter options available to choose fromythaimay mix anc
match to create a report which targets the information you need. BC Management
creates the final product for you (similar to this one).

We have been providing benchmarking services since 2006, but this year we raised
to anaher level! In combination with a new, advanced reporting technology we l@dee
to turn our business continuity benchmarking survey data into a true benchme
service exclusive to this industry.
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Benchmarking. Plan Ahead. Be Ahead.

Additional information is included at the back of this sample report. For more information
order a report pease email us anfo@bcmanagement.conor call us at (714) 843470 or
toll free within the United States (888) 23001.
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4'&]/ ‘ Reporting History

Since 2001 BC Management, Inc. has been gathering data on business continuity management programs and compensations
provide professionals with the information theyed to elevate their programs. Each year our oigation strives to improve upon

the study questions, distribution of the studwnd the reporting of the data collected.Below isa timeline detailing BC
alylr3sSySyiQa SAIKG @SINE 2F o0dzaAySaa O2yliAydzide NBLR2NIAY3

2001- First BC Management Study Launched

uBC Management's first annual business continuity management study was launched. The study focused exclusively on thatfactors
impact compensations within business continuity and related disciplines.

2005- Program Management Section Added

oY he study expanded to also include issues of importance in managing a business continuity program.
«BC Management published the first Business Continuity Management Benchmarking report.

2006- Study Gained International Recognition

«BC Management launched an international distribution campaign to increase respondents worldwide.

ofor the first time BC Management published customized business continuity compensation reports for Canada, the United Kdigdom
and Asia Pacific.

uBC Management began offering customized program management benchmarking reports tailored to a companies specificatiogs includ
but not limited to industry, revenue, number of company employees and/or number of company locations.

2009- Study Elevated with Benchmarking Advisory Board and Advancement in Reporting

oIhe BC Management International Benchmarking Advisory Board* was formed to review the study and reporting to ensuis fbpitiec
of importance.

WWorldAPP Key Survey, a leader in survey technology, was selected to hostlithe stndy and assess the data. The reporteghhology
built into the study has significantly enhanced our ability to assess the data and thus has given BC Management thetbilitytrue
business intelligence dashboard assessment tool tailored for business continuity.

Y'he study was distributed in 5 languages, including: English, Spanish, French, Japanese and Chinese.

* The advisory board is comped of 20 international thought leaders coming from the United States of America, Canada, Latin America, the
United Kingdom, Singapore, Australia, China, Japad,ladia. Our board is comprised of professional$\i@t only business continuity, but also
risk management, emergency management, high availability and environmental health and safety.

nove
4,1] Study Methodology

Theon-line study was developed by the BC Management team in conjunction with the BC Management International Benchmarkin
Advisory Board WorldAPP Key Sury,an independent company from BC Management, maintains the study and assesses the data
collected. The study was launched in February of 2009 and the study remains open for the duration oP2Aegants were
notified of the study primarily througre-newsletters and notifications from BC Management and from many othdusiny
organizations. A full list of participating orgazations is included within thieport. The study has beerranslated in 5 languages

and t accommodates professionals whare permanently employed on a fdlme or parttime basis, selemployed as an
independent contractor or unemployed. Respondents receivaigue pathof branching questios) which is dependent upon their
experience and employent status. Thestudy iscoded with extensive logito ensure a correct question branching path and to
eliminate unintelligible data.lt is comprised of two sectiorgpanning over 100 questionghe first section focuses on the factors

that impact compensations within the busiresontinuity and related professionsThe second section focuses dmusiness
continuity program management initiatives, which includes budgets, dedicated personnel, organizational reporting structure,
maturity of the program, exercises, auditing, vendditization, program activation during an event and much moRespondents

to the study have the option to complete one or both sectioi@nly those respondents who manage a program within business
continuity or a related discipline qualify to completeetiprogram management portion of the studwll participants are given the
option of keeping their identity confidential.
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,Jpjj/ Assessment of Data & Reporting

BC Management is continuously reviewing and verifying the data points received in the Baidypoints in question are confied

by contacting the respondent that completed that studl.the respondent did not include their contact information, then their
response to the study may be removedVith our eight years of expertise in collecting and assessing such deés,pBC
Management has an exceptionahderstanding of what is considered questionable or unintelligible dedadate BC Management
has contacted over 200 professionals to confirm their study response.

WorldAPP Key Survey built a customized reporting tool for B@adkanent, which enables us to prepare customized benchmarking
NBLI2 NIG& o6 &S Riesg yhelresubdis & Bpbiha® providds B unique understanding on how your program compares to
competitors or other similar organization®8efore creating te customized report, we verify the filters selected by the client and
confirm the number of respondents that will be included in their customized rep®he charts and tables are instantaneously
created once the client agrees to the framewarkthe repat. The clientreceives a PDF document, which details teudy data
(within their filter specifications) covering 15 business continuity program management awareness tojichtionally, BC
Management offera business intelligence daboardformat that may be usedor further assessment.The business intelligence
dashboard allows the client to further assess the data points within their customizedtrigpa dynamic, user friendly interface
Study espondent contadtompanyinformation remains confidentiadnd is never revealedThe charts and graphs will reflect what
respondents answered in the studyf an option within a question is not selected by any respondents, than that option will not
appear on the charts and tables that have been automaticafgted. Within the study there were several questions that allowed a
respondent to select multiple options within a question, which resultethim total percent of respondentalculations to exceed
100%. A notation has been included for each of thesestians. The total percent may also approximately equal 100% due to
rounding up the datgoints. Incompletepartial study responses were included as appropriate within the report.

§ . .
""J/J Participant Data & Respondent Characteristics

As of July 15, 2002,987 individualsfrom 73 countrieshave park OA LI § SR Ay . I' Anaual\Bush&y Sojitintyg v
Management StudyAll currency conversions were tabulated on July 15, 2009.

Requested filters byXXXCompany

1 Revenue BandsXX- $XX

T Country: XXXXX

1 Distrbution of Company LocationgXXXX
T Industry: XXXX

¢IL{ L{ ' {l'at[9 w9thw¢ hb[, Chw ¢19 t! wth{ SCUSTOMIZED BENCHMARKINGD ¢ | 9
SERVICE OFFERING. THIS REPORT CONSISESIDEMLY SELECTED STUDY RESPONSES.
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,,vﬂ Participant Da ta & Respondent Characteristics Continued

Number of Company Locations - Corporate/ Operational Functions

101-300 501-1,000 1,001-5,000 5,001-10,000 hore than 10,000

Number of Company Locations - Retail/ Customer Interfacing

101-300 a01-500 401-1,000 1,001-5,000 Mare than 10,000

Number of Company Employees
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,,vﬂ Participant Data & Respondent Characteristics Continued

Distribution of Company Locations

8.33% 8.33%
2.08% 2.08%

1-Citywide 2-Statewidel Province 3-Redional fwithin one country) 4-Plational (ohe country) 5-Regional (multi country) 6-Global

Scope of Program

Number of Disciplines Managed Within the Program

1 Discipline 2 Distiplines 3 Disciplines 4 Disciplines 5+ Disciplines
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.,/j’j ‘ Participant Data & Respondent Characteristics Continued

Disciplines Managed Within Program

28.57%

2381% 21 90%
1oz l
i
&
& :
&

B
lb(‘
&

Total percentage may exceed 100% due to respondents selecting multiple disciplines

Program Maturity - Self Rating

Very Immature
- 0%

55 00% B |[mmature

12.50%

: z E Neutral

B Mature

® \Very Mature

58.33%
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Program Maturity

To your knowledge, do you feel your current IT/Disaster Recovery strategies adequa
support the needs of your organization? If no, please select which best describes fu
action for improvement.

To your knowledge, do you feel your current IT/DR strategies adequately support the needs of your organization?

M o
M ves

If no, please select which best describes future action for improvement.

Change is being considered. Mo change being considered. We are committed to change in 2009
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To your knowledge, do you feel your currerBusiness Continuitystrategies adequately
support the needs of your organization? If no,lgase select which best describes futu
action for improvement.

To your knowledge, do you feel your current BC strategies adequately support the needs of your organization?

M No
M ves

If no, please select which best describes future action for improvement.

Change is being considered. Mo change being considered. We are cammitted to change in 2009

In your opinion, does your organization strive to maintain and foster relationships wi
external agencies to ensure the recovery of your organization during a disaster? |If
organization is an external agency, do you strive to maintain and foster relationships w
other external agencies and outside organizations? Please rate on a scale of 1 to 5w
meaning strong disagree and 5 meaning strongly agree.

In your opinion, does your organization maintain and foster relationships with external agencies

1 - Strongly Disagree 2 - Disagree 3 - Meutral 4 - Agree A - Strongly Agree

Rating
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How well integrated are thefollowing within your organizational Business Continuit
Management program? Please rate on a scale of 1 to 5 with 1 meaning NO INTEGRA
and 5 meaning COMPLETELY INTEGRATED.

- The business dashboard assessment will allow further assessment of this ichcorrelating the integration of other organizational
disciplines with the self rating of the program maturity level.

5-
Program Integration 1-No Completely
Integration 2 3 4 Integrated

Audit 23.68% 5.26% 7.89% 5.26% 57.89%

Business Continuity Process (Business
Focus)

Compliance 13.68% 8.42% 17.89% 20.00% 40.00%
Crisis Management 9.12% 14.60% 23.18% 28.28% 24.82%
Disaster Recovery Process (IT Focus) 14.23% 16.13% 24.48% 21.25% 23.91%
Emergency Management 12.62% 13.37% 25.50% 21.53% 26.98%
Health & Safety - Occupational 2.63% 13.16% 71.05% 5.26% 7.89%
Health & Safety - Environmental 2.63% 15.79% 26.32% 31.58% 23.68%
Information Technology 0.00% 3.51% 21.05% 31.58% 43.86%
Records Management 5.41% 16.22% 21.62% 37.84% 18.92%
Risk Management - Enterprise 0.00% 9.57% 27.66% 29.79% 32.98%
Risk Management - Insurance 5.26% 31.58% 21.05% 15.79% 26.32%
Risk Management - Operational 10.07% 17.27% 23.74% 21.58% 27.34%

Security - Physical 0.00% 11.11% 11.11% 55.56% 22.22%
Other - Please indicate other
responsibility

8.77% 12.98% 27.13% 27.60% 23.51%

9.88% 13.58% 18.52% 30.86% 27.16%

Table shows a correlation between three different questions. First Quesgidihat is your

AT T PATUBO ADPDPOIT GEI A @dal budget fod OdatinAit® Arélated brogram
expenses? Second QuestignHow many fulttime employees (FTE) and/ or partime

employees (PTE) do you have dedicated to your continuity program? Third Questidm

your opinion, how would you rate the maturit of your program? Please rate on a scale of
to 5 with 1 meaning VERY IMMATURE and 5 meaning VERY MATURE.

Scale of Program Maturit
9 y Avg Budget Avg FTE Avg PTE % of Resp

2 - Immature $600,000 USD 2.00 0.00 4.17%
3-Average  $1,487,500 USD 2.75 26.25 25.00%

4 - Mature  $7,275,000 USD 6.20 0.60 58.33%
5-Very Mature  $3,750,000 USD 2.50 0.00 12.50%
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Table shows a correlation between two different questions. First Questiorn your
opinion, how would you rate the maturity of your programPlease rate on a scale of 1 to
with 1 meaning VERY IMMATURE and 5 meaning VERY MATURE. Second leeﬁlﬂxrse
AETI T OA All OEAO ApPI U OI AAOAOEAA Ui OO I
under your direction and management. Please chedktaat apply.

-Om T &£ 2A6ps AT1 06T 1 AU AgARAAA viim AOGA O1 101 OEPI A OAI AAOEI

Current State of the Business Continuity State of Program by Program Maturity Ratin
Management Program % of Very Very
Resp Immature Immature  Average Mature Mature

There are contingency plans in place for IT DR 12.86% . 0.00% 66.67% 33.33% 0.00%

functions only.

Some departments/divisions have business
continuity plans.

Currently obtaining or have management support
and formulating the BCM program framework to
include contingency strategies, resiliency needs, 36.67% . 12.50% 25.00% 50.00% 12.50%
recovery objectives, operational and enterprise risk

management and crisis management plans.

Currently conducting BIA or risk assessments. 63.81% . 7.14% 21.43% 64.29% 7.14%
Currently developing and implementing BC and/or IT

DR plans that meet the needs of the organization. 62.38% ) 7.69% 30.77% 61.54% 0.00%
Currently assessing an Emergency Operations
Center.

Currently implementing an Emergency Operations
Center.

A full functioning Emergency Operations Center is
in place.

Policies and procedures are in place to interact and
coordinate with external agencies in times of a 66.19% . 0.00% 16.67% 75.00% 8.33%
disaster.

A Crisis Management process and plan is in place. 89.05% . 0.00% 27.78% 61.11% 11.11%
A Crisis Communications program is in place. 75.71% . 0.00% 21.43% 71.43% 7.14%
Considering conducting an enterprise risk

assessment for the board and/ or senior 7.62% . 0.00% 0.00% 0.00% 100.00%
management.

Currently conducting an enterprise risk assessment
for the board and/ or senior management.
Incorporated a full enterprise risk management
program with controls in place to avoid or mitigate 56.67% . 0.00% 11.11% 88.89% 0.00%
potential risks.

Implemented a full functioning, corporate wide BCM
program that meets the org
resiliency, risk management, emergency
management and crisis management needs.
Implemented an awareness and training program to
promote and educate the entire organization on the 64.29% . . 10.00% 80.00% 10.00%
BCM program.

Maintain an assessment and audit schedule of the

BCM program to ensure the program is up to date 91.43% . . 16.67% 72.22% 5.56%
and complete.

Maintain an exercise schedule in order to identify
new potential vulnerabilities or weaknesses in the
current BCM program. Analyze findings to elevate
the program.

32.38% . 12.50% 50.00% 25.00% 12.50%

8.10% . 0.00% 0.00% 100.00% 0.00%
7.14% . 0.00% 0.00% 100.00% 0.00%

61.90% . 0.00% 20.00% 70.00% 10.00%

21.90% . 0.00% 25.00% 75.00% 0.00%

69.52% . . . 83.33%

91.43% . . 16.67% 72.22%
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Budgeting

Table shows a correlation between two different questions. First Questidhescribe how
continuity program expenses are budgeted under your direction and managat? Second
Questionz 7EAO EO UIT 00 AT i PATUBO ADPDPOI GEI AOA
program expenses?

B ting of Program Expen
udgeting of Progra PENSES Avg Budget % of Resp

Program expenses are allocated independently from other functions within the $7.428.261 USD 54 55%

organization.
Program expenses are allocated to other department(s). $4,023,154 USD 29.55%

Program expenses do NOT have a defined budget. $514,286 USD 15.91%
Average Total $5,273,279 USD 100.00%

Table shows a correlation between three different questions. First Questidtiease specif
what is accounted for in your annual budgetPlease check box if the line item is current
included in your program budget. Second QuestignPlease indicate the percent of th
overall program budget for each line item. Third Question7 EAO EO UT O(

approximate annual budget for contingncy related program expenses?
-Om | £ 2 ABuget)ltenfiniT@ad Budged AT 1 O0i 1 1 AU AGAAAA vitm AOA O 1 01 OEDI

% of Resp Include
Budget Line Item Budget Item in % of Total INIELT
Total Budget Budget Budget Amount

Full Time Internal Staff 81.25% 14.62% $2,212,976.58 USD

fCé)(::r:JsSL)Jltants/ Contractors (Business 22 92% 3.85% $199.000.00 USD

Consultants/ Contractors (IT focus) 22.92% 3.46% $58,333.33 USD
Emergency Operations Center (EOC) 25.00% 3.46% $247,777.78 USD
Hot-site/ Outsourced Alternate Site 50.00% 8.85% $1,202,078.26 USD
Internal Recovery Site 33.33% 577% $1,363,183.33 USD
Software 47.92% 8.46% $173,465.91 USD
Notification/ Alerts 50.00% 8.08% $66,914.29 USD
Mobile Recovery 18.75% 3.46% $75,416.67 USD
DR Technology 33.33% 4.62% $2,990,000.00 USD
Exercises 70.83% 12.31% $160,537.50 USD
Training /Awareness 62.50% 11.15% $96,165.52 USD
Travel 62.50% 11.15% $83,655.17 USD
Other 6.25% 0.77% $5,000.00 USD

Average Total N/A 100.00% $8,934,504.34 USD*

*The average total bdgetin the table above dognot equal the average total budget in the table at the top of the page because not
all respondents who answered the approximate annual budget for business continuity related program expenses indicated the
percent of total budget for individual budget &ritems.
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Please specify anticipated budget revisions for 2009 for each budget line itehmcrease,
Decrease, Remain the 8e, or Not Sure.

Budget Item Increased Decreased Unchanged Not Sure

Full Time Internal Staff 5.41% 5.41% 78.38% 10.81%
Consultants/ Contractors (Business focus) 9.09% 36.36% 36.36% 18.18%
Consultants/ Contractors (IT focus) 0.00% 22.22% 66.67% 11.11%
Emergency Operations Center (EOC) 9.09% 0.00% 90.91% 0.00%
Hot-site/ Outsourced Alternate Site 27.27% 13.64% 45.45% 13.64%
Internal Recovery Site 26.67% 0.00% 73.33% 0.00%
Software 13.64% 4.55% 77.27% 4.55%
Notification/ Alerts 13.04% 4.35% 73.91% 8.70%
Mobile Recovery 12.50% 0.00% 75.00% 12.50%
DR Technology 15.38% 0.00% 84.62% 0.00%
Exercises 31.25% 6.25% 62.50% 0.00%
Training /Awareness 35.71% 7.14% 57.14% 0.00%
Travel 14.29% 35.71% 50.00% 0.00%
Other 33.33% 33.33% 0.00% 33.33%
Average Total 18.32% 10.69% 65.27% 5.73%

For each line item, if the budget increased or decreased then what percent do
anticipate the budget for that line item to increase or decrease?

BUdget Item Increased Decreased

Full Time Internal Staff 7.81% 1.98%
Consultants/ Contractors (Business focus) 0.00% 5.79%
Hot-site/ Outsourced Alternate Site 6.30% 8.68%
Internal Recovery Site 9.42% 0.00%
Software 16.17% 0.22%
Notification/ Alerts 13.34% 0.00%
Mobile Recovery 4.65% 0.00%
DR Technology 1.76% 0.00%
Exercises 23.33% 0.17%
Training /Awareness 18.96% 1.53%
Travel A4.77% 11.86%
Other 0.22% 0.00%

Percent figures do not equal 100% as this isaherage Increase and Decrease amount for each buuafgstem.
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Personnel

Table shows a correlation between two different questions. First €jioe z Please specify all the
disciplines that yoypersonallymanage. Select all that apply. Second Questilfryou personally manage
more than one disciplingvithin your program, please indicate how many fdime employees (FTE) and
or part-time enployees (PTE) you have dedicated to your continuity program? Please confirm tha
number below is the total FTE and PTE headcount for all locations under your direction

management. (Autesum function built into study.)
-Om 1 A 22AA8Di deedilGo® duk @ multiple selections.

Disciplines i Current Personnel
Multiple Disciplines Managed in Program Avg FTE Avg PTE % of Resp

Multi-Discipline 18 30 79.76%
Audit 8 112 2.38%
Business Continuity Process (Business Focus) 20 57 32.74%
Compliance 65 10 12.50%
Crisis Management 28 43 25.00%
Disaster Recovery Process (IT Focus) 33 53 22.02%
Emergency Management 57 - 12.50%
Information Technology 80 6 8.33%
Records Management 12 61 11.31%
Risk Management i Enterprise 9 - 6.55%
Risk Management i Insurance 2 - 2.98%
Risk Management i Operational 14 10 11.90%
Security T Information 219 - 4.17%
Security i Physical 28 100 3.57%
Other 4 - 1.19%

Average Total 18 44 N/A

Average Number of Disdipes Managed per Respondent: 4.1
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Table shows a correlation between two different questions. First Quesigohlease specif

all the disciplines that youpersonally manage. Select all that apply. Second Questiolf

you personally managene discipline within your program, please indicate how many full
time employees (FTE) and/ or partime employees (PTE) you have dedicated to yo
continuity program?

- This table has limited information because the majority of respondents personally manageeamnban one discipline

within their continuity program (6.67% of the respondents in this report manage one discipline within the
continuity program.)

Disciplines i Current Personnel
One Discipline Managed in Program Avg FTE Avg PTE % of Resp

Audit - - 2.38%
Business Continuity Process (Business Focus) 2.60 155.00 23.81%
Compliance - - 5.95%
Crisis Management - 15.48%
Disaster Recovery Process (IT Focus) 5.00 14.29%
Emergency Management 10.71%
Facilities Management 1.19%
Health & Safety - Environmental 0.60%
Information Technology 4.76%
Other 17.26%
Records Management - - 3.57%
Average Total 3.50 116.75 100.00%

Table shows a correlation between two different questions. First QuesigoRlease specif

all the disciplines that youersonally manage. Select all that apply. Second Questiolf
you personally manage more than one discipline within your program, please indicate
many full-time employees (FTE) and/ or partime employees (PTE) dedicated to eh
continuity program you plan to hire in 2009? Please confirm that the number below is
total number of proposed new personnel for all locations under your direction a

management. (Autesum function built into study.)
-Om T £ 2A0DP6 AidiD0% dué ta thulthpd Adlektions.

Disciplines i Hiring Personnel

Multiple Disciplines Managed in Program Avg FTE  Avg PTE % of Resp Unsure
Multi-Discipline 75.68%

Audit 2.70%

Business Continuity Process (Business 18.92%
Focus)

Compliance 5.41%
Crisis Management 16.22%
Disaster Recovery Process (IT Focus) 8.11%
Emergency Management 2.70%
Information Technology 2.70%
Records Management 5.41%
Risk Management i Enterprise 2.70%
Risk Management i Operational 5.41%
Security i Physical 2.70%
Average Total N/A

Copyright ©2009 BC Management, Inc. Alltsgleserved. SAMPLE CUSTOMIZED RH Pagel7




Table shows a correlation between two different questions. First QuesigoRlease specif
all the disciplines that youpersonally manage. Select all that apply. Second Questiolf

you personally managene discipline within your program, please indicate how many full
time employees (FTE) and/ or partime employees (PTE) dedicated to the continui
program you plan to hire in 20097

- This table has limited information because the majority of respondents personallgnage more than one discipline

within their continuity program (6.67% of the respondents in this report manage one discipline within the
continuity program.)

Disciplines T Hiring Personnel

One Discipline Managed in Program Avg FTE Avg PTE % of Resp Unsure
Business Continuity Process (Business Focus) 1.00 3.00 60.00%

Disaster Recovery Process (IT Focus) 1.33 1.00 40.00%

Average Total 1.25 2.00 100.00% 22%

Will you be reducing your fultime dedicated continuity program staff in 2009 undeyour
direction and management?

Will you be reducing your full-time dedicated continuity program staff in 2009?

Mot Sure

If yes, what are the reasons for reducing your dedicated continuity program staff in 20(
Please select all that apply.

If yes, what are the reasons for reducing your continuity staff?
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