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BOARD SUMMARY 

 

How to Read the Report 
 

The International  Business Cont inuity  Program Management Benchmarking Report – An Exclusive Board 

Review is  designed to provide you a  summary of the wealth  of  data col lected by nearly  3000 respondents to 

BC Management’s International Business Continuity Management survey.   This  report  wi l l  serve as a  resource 

for  benchmarking data against  any aspect  of  your program.  Get out  a b inder , some tabs and a three -hole 

puncher.  You will want this on your book shelf to come back to time and time again.  We’ve elected to focus 

on a  couple of  i tems – the findings we felt  were most  compell ing and how that  t ied to  the maturity  of  the 

respondent’s programs.   We thought  th is  would a l low you to gain  an understanding of  the incredib le resource 

at your f ingertips,  and serve as a  guide to what  you wi l l  f ind inside.    

 

As you review the report, approach your review with a specific question in mind or “lens” with which to view 

it.   The lens we are using is  program matur ity.  The question is, “in what way does program maturity 

influence program elements?”  For years we have documented best practices for business continuity 

programs,  now this  report  provides information that  wi l l  show you where programs with  h igh self -rated 

maturity levels actual ly stand apart from those who rated their programs as less mature.   

 

Findings 
Trends of  interest  ðProgram Maturity .  
 

Our thesis  upon init iat ing our  analysis was that  more mature programs would demonstrate in a  measurable 

way models to  emulate regarding staff ing and organizational  models,  budgets and programs.   In  other  words,  

programs described as “very mature” should also demonstrate best practices in most or all program areas.  As 

it turns out our thesis is  supported by the data.   Ho wever,  there were st i l l  areas of  opportunity  even in the 

most mature programs.   

 

Our analysis  focuses on the comparison of  the two extremes of  the self -rat ing of  program maturity  – those 

who rated their program as “very immature” as compared to those who rated their program as “very mature”.  

While there are degrees of  maturity,  comparison of  these extremes al lows us to see those specific  areas 

where the d ifferences are most  signif icant.  

 

Those who initially stated their programs are “ǾŜǊȅ ƳŀǘǳǊŜέ also bel ieved both their  d isaster  recovery  and 

business cont inuity  programs adequately  support the needs of their organizat ion.   

 

When comparing organizations describing their programs as “very mature”, the various metrics that were 

measured as program components  consistent ly  showed the posit ive results  of  their  investment.   When 

comparing those rated as “ǾŜǊȅ ƛƳƳŀǘǳǊŜέ to those rated “ǾŜǊȅ ƳŀǘǳǊŜέ,  the largest  d ifferentiat ion was 

identi f ied in  the fo llowing components of an overall  Business Cont inuity Program:  

 

¶ Organizat ional  Al ignment:   In  assessing p lacement with in  the organization for  maximum vis ib i l ity ,  

predominantly  business cont inuity  reported within  Information Technology (20%),  the Business  

Cont inuity  Off ice (16%), Risk  Management (12%) or  Operations (12%) .   Of  these top four,  only 

those report ing under Risk  Management were in  agreement that  it  was the proper placement 

with in  the organization.   And for  those with  less mature programs,  67.8% cite Risk  Management as 

the home of  choice.   Certa in ly  there were o ther  areas in  agreement,  but  they represented a  

smal ler  number of  respondents such as physical  security  (8%),  f inance (2%),  and facil it ies  
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management (2%).   It  is  noteworthy,  that those in  an individual businesses unit  agreed 100% they 

were in  the right  sp ot.   Programs report ing lower maturity  ratings predominately  reported within 

IT (40%) and not  unl ike those with  mature programs and respondents,  largely  d isagree with  their 

organizat ions decis ion to p lace it  there.   Respondents seemed to strongly  oppose a l ignment under 

IT as an optimum solution,  and a lso strongly  opposed placing the cont inuity  off ice under 

Information Security .   Though Human Resources represents only  11% of  respondents,  the data a lso 

shows poor support for th is organizational placement.  

 

¶ Emergency Operat ions Center :   Mature programs confirmed inclusion of a  fu ll  functioning 

Emergency Operat ions Center,  with  pol ic ies and procedures in  p lace for  coordinat ion with  external  

agencies.    

 

¶ Training & Awareness:   Mature programs were h ighly  d iffer ent iated by their response regarding 

their  train ing and awareness programs.   The training and awareness programs,  designed to 

promote and educate the entire organizat ion on the BCM program , were far  more prevalent  in 

mature program (82% versus 27%).  

 

¶ Exerc ises:   In  programs that ranked themselves as very mature ,  90+% emphasized their exercises 

as key to  their  program, while only  33% of  those ranked as very immature  acknowledged a 

commitment to  regular test  exercises.  

 

¶ External  Agencies:   Creating polic ies and procedures to  interact  with  external  agencies was more 

disciplined in “very mature” programs (84% versus 33%). 

 

Integrat ion was a  theme throughout the f indings.   Mature programs reported significant  integration with  risk 

management,  health  and safety  and information technology with  nearly  100% stating i t  was either  a  4 or  5 

with  5 being ful ly  integrated.   There was also a  strong showing regarding integrat ion with  emergency 

management,  cris is management and compliance.    

 

Yet  opportunit ies for improvement remain.   

 

Though those with mature programs conduct BIA’s and Risk Assessments and do them regularly, most rate 

them as very  immature through average.  Regardless,  82% of  those with  mature programs perform their  BIA 

at  least  annual ly  and state that  the organizat ion leverages the outcome of  that  data.   Not  surpris ingly,  

organizat ions lacking mature programs either do  not perform BIA’s at all (34%) and those that do only one-

third  perform them annually .  Though nearly two -thirds stating that their  organizat ion does leverage the 

information provided in the BIA when it  is  performed.   Also working towards strengthening dep artmental  

p lans is  another opportunity  for  BC Program development.   Addit ional ly  when reviewing the areas of  

integrat ion,  whi le most areas revealed a  sol id  integrat ion in  the most mature programs,  the one area for  

further development is with  faci l it ies man agement.  

 

Using the Data 
How should th is  report be used?   What value does  it  bring  to the  BCM community? 
 

This report is a compilation of all the data provided in this survey.  Our summary is a broad analysis of a segment of the data offering 

an illustration of the successes and components of mature programs.  This is simply a baseline of the trends in our industry.  Our hope 

is that you can use it as a starting point, if not a guide as you work towards creating your own more mature program.   

The report can be leveraged to provide you with facts to present to your executive management to help justify continued emphasis in 

key areas of your business continuity program. 
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But don’t forget, as professionals in this industry, the report also offers insight into career development opportunities that you should 

use to identify areas to further develop your own skills. 

As you continue on your journey consider benchmarking your organization against your peers.  Enclosed you will find a great deal of 

data, though it is impossible to display everything, which is why the customized reporting by organization will be essential if an 

organization wants to obtain a clear understanding of other “like” organizations.  A feature of the customized reports, is providing a 

detailed analysis specific to your industry which not only allows you to  benchmark your own program against very mature programs 

specific to your demographics but an opportunity to create a roadmap for your program based on effective peer-based models and 

supporting data. 

 

Summary authored by the following BC Management Benchmarking Advisory Board Members  
 
Angela Devlen (USA Focus) - Wakefield Brunswick, Inc.  Angela is Managing Partner at Wakefield Brunswick, Inc 
(www.wakefieldbrunswick.com), a Healthcare Management Consulting firm.  She has 18 years experience in healthcare, operations, 
and disaster management.  She has served as an international healthcare disaster preparedness expert for the Provention 
Consortium, currently serves the Board of Directors for EMPOWER, and she is one of the founding board members of the Business 
Continuity Planning Workgroup for Healthcare Organizations (BCPWHO).  She is also the co-founder and current President of Mahila 
Partnership, a grassroots women’s organization committed to issues related to education, community and disaster management and 
the NGO partner of the Center for Rebuilding Sustainable Communities after Disasters at UMASS Boston.  She can be reached at 
adevlen@wakefieldbrunswick.com 
 
Greig Fennell (USA Focus) – President, Weakest Link.  Internationally recognized leader in the development of enterprise-wide 
operational risk management and business continuation programs within Fortune 100 companies, including disaster recovery, 
incident management and crisis management. Strategic thinker with solid experience creating management decision making 
frameworks to identify, assess and prioritize company risks, supply chain vulnerabilities and in developing cost effective risk reduction 
solutions designed to proactively minimize adverse impacts to business operations and services. Experienced in working with all levels 
of management including executive management and board of directors. 

 
Ann Pickren (USA Focus) - Ann Pickren currently serves as the Executive Vice President with Firestorm Solutions, LLC.  In this role, she 
serves as a Senior Business Continuity and Preparedness advisor in the Business Continuity industry for all Firestorm clients.  As the 
EVP, Solutions for Firestorm, Ann is responsible for the development of standards and methodology, the oversight of all delivery and 
the creation of custom solutions for Firestorm’s clients.  Prior to Firestorm, Ann was employed by SunGard Availability Services for 17 
years.  Ann joined SunGard, through their acquisition of Comdisco in 2001.  She remained at SunGard through 2008.  Her 
responsibilities included the management, development and support of software products for business continuity as well as the 
management of SunGard’s business availability consulting practice. 
 
! Ŧǳƭƭ ƭƛǎǘƛƴƎ ƻŦ ./ aŀƴŀƎŜƳŜƴǘΩǎ LƴǘŜǊƴŀǘƛƻƴŀƭ .ŜƴŎƘƳŀǊƪƛƴƎ !ŘǾƛǎƻǊȅ Board members is included in the full Exclusive Board 
Review. 

 
 
 
 
 
 
 
 
 
 
 

This is a complimentary report that is exclusive only  to those professionals who 

contributed to BC Managementõs 8
th

 Annual Business Continuity Management 

study.  This report is not  meant  for general distribution.  

 

http://www.wakefieldbrunswick.com/
http://www.mahilapartnership.org/
http://www.mahilapartnership.org/
mailto:adevlen@wakefieldbrunswick.com
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PLEASE NOTE:  This document is only an excerpt from the full Exclusive Board 
Report which in its entirety is over 30 pages in length. 
 
To be eligible to receive the full report, you must have participated in BC 
MaƴŀƎŜƳŜƴǘΩǎ уth Annual Compensation and Program Benchmarking Survey.  
This survey is open all year.  If you would like to become eligible for the full 
report, please visit the following link to complete the survey: 
 

http://www.bcmanagement.com/research/index.php 
 

“BC Management’s Benchmarking 
studies were extremely helpful in 
comparing our BCM program to our 
competitors or other “like” companies. 
We really appreciated all the help and 
wisdom and we were extremely grateful 
for their expertise. As a result, we were 
able to double our staff.”  
 
Director, BCP – Healthcare Organization 

 

Benchmarking. Plan Ahead. Be 
Ahead.  
 

CƻǊ ƳƻǊŜ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ ./ aŀƴŀƎŜƳŜƴǘΩǎ ōŜƴŎƘƳŀǊƪƛƴƎ ǎŜǊǾƛŎŜǎ ƻǊ ǘƻ ƻǊŘŜǊ ŀ ŎǳǎǘƻƳƛȊŜŘ 

report for your organization please email us at info@bcmanagement.com or call us at +1 

(714) 843-5470 or toll free within the USA at (888) 250-7001. 

mailto:info@bcmanagement.com

